Summary of Final Report

Organization Name: Garberville Town Square
Project Title: Garberville Town Square
Amount of Grant Award: $12,500

Date of Final Report: 10/9/08

1. What werethe project goals and wer e they achieved?

The goals during this timeframe of our project were to get through the design phase. This
included finalizing the architectural plans and getting the plans through all the local agencies.
Our plans are completed and the permit is approved. An additional goal was to fundraise
through grants. This was accomplished with $20,000 in grants awarded and another $55,000
pending.

2. What wer e the activities undertaken and accomplishments through the completion of
thisgrant?

We met with architects, engineers, a GTSC representative and Public Works staff. The meetings
led to revised architectural plans which included sidewalk alterations for handicap accessibility.
A business plan has been completed which will assist us in obtaining further funding for the
construction. We are currently negotiating with the owner of a shaved ice booth who wants to
locate it in a corner of the square not. This will give us an ongoing revenue stream.

3. What arethelasting benefits of the project?

Once completed, our project will provide a square for social gatherings and will promote tourists
coming to Garberville.

4. How will you continue work started by thisproject?

We will be breaking ground on the construction phase either Fall of 2008 or Spring of 2009.



