
The Headwaters Grant Fund

Grantee Self-Evaluation – Final Report
The information requested on this form will allow the Headwaters Fund to better understand its funding and report to the public. A positive or negative self-evaluation will not impact your future chances in applying for and obtaining Headwaters funding; thus, please be candid. We also will not rate or otherwise evaluate grantees in our public reports. 

You must return this form within 30 days of your Final Quarterly Report to the Headwaters Fund. Headwaters Fund staff may contact you with further questions about your project. If you have any questions, please contact Headwaters staff. Thank you.

Today’s Date:   5/27/2010
Organization Name:  Humboldt State University Career Center/ HSU Sponsored Programs Foundation


Project Title:  Employer Services and Internship Development
Project Start Date:  April 2009


Project End Date:  May 2010
Please answer the following questions, using as much space as necessary on a separate page:

1. What were the project goals and were they achieved? Why or why not?  
Our goal was to continue and expand a group of our pilot projects like Future of Your Profession and Career Café and to implement a comprehensive Employer Services Program.  We are very proud to say that we reached all of the milestones we hoped the Headwaters grant would help us to achieve. 
Career Café:  Over the course of the grant project we held eight Career Café events at different locations throughout campus and reached 511 students.  Career Café outreach events were wildly popular and by the end of this project period, most who approached our portable café-style kiosk knew who we were and were prepared to hear about whatever event or program we were trying to get the word out about.

Future of Your Profession:  Over the course of this time period we have held six FOYP events, reaching a total of 320 students.  Our attendance for each event grew gradually over the course of the 14-month span of our Headwaters contract. By the end of Spring semester 2010 I had faculty requesting their own major be the topic for discussion—an indicator that the program has gained interest and visibility on campus.  Between those six events we featured 24 speakers with extraordinary careers and experiences, illustrating for students what careers in their field can look like. Of those speakers, 21 were local specializing in fields with Targets of Opportunity categories Building Systems Construction and Maintenance, Management and Innovation Services and Niche Manufacturing. The remaining three Targets of Opportunity were addressed by speakers in our first two Future of Your Profession events during Fall Semester 2008.  This was important to our mission because the Career Center is working to combat the misperception that local opportunities for living wage employment do not exist. It is gratifying to know that our speakers were able to illustrate through their own experiences that creativity and tenacity allow motivated graduates an opportunity to live and grow in Humboldt County.
Employer Internship Incentive Fund – The Career Center launched a public proposal request for applications for four, $500 matching mini grants to local employers who were interested in hiring an intern.  We were fortunate to find four employers who met at least one of the preference criteria, which were:  a) an employer with Native American ties, b) first time employer developing internships with the Career Center, or c) employers who have used the Career Center in the past but cited the current economic crisis as a reason to avoid offering paid internships during the 2009/2010 school year.  The purpose was to serve four employers by offering matching scholarships (allowing a total stipend of $1,000 per student) that would probably not been created without this incentive program.
The employers chosen were:  Gess Environmental, Arcata Economic Development Commission, Baroni, and Humboldt Film Commission.  The hope was that by grabbing the “on the fence” employers we would create new, regular internship outlets for our students in the local community. So far, three of the four employers indicated that they plan to post internships for Fall Semester 2010.
Part-Time Job Fair – Our second annual Part-Time Job Fair drew an estimated 3,000 students in August 2009 and was a great success despite the dismal job market. We had 42 employers participate and we estimate that just under half of those employers participated in our Employer Breakfast Forum which provided breakfast and some professional development opportunities. The Forum featured a brief introduction of the Career Center services for employers, a short presentation by Michael Kraft regarding North Coast Small Business Development Center services, and a guest speaker. Our speaker Ida Heinen from Express Personnel, focused on the subject of Managing Millennials (typically an area of difficulty for employers and human resources professionals with different generational value systems.) The topic was well-received by the employers in attendance.
2. What are the lasting benefits of the project (provide quantitative and qualitative benefits)?

a. We were concerned that our pilot programs initiated by the HSU Career Center would be cut because of anticipated California State University budget cuts and decreased interest in recruiting on campuses during a time when a national recession was gripping our country.  Our fears were realized when recruiters’ budgets were slashed due to layoffs and furloughs and our own campus budget cuts which reduced the HSU Career Center staff by 45 percent, Fall 2009.  Our goals with these programs were to: grow our presence on campus, build our reputation for offering valuable services to assist with workforce shortfalls in the minds of community employers, and build a sense of urgency for students to get internship and work experience while they are still in school so that they have increased opportunities for employment after college.  
Outcomes
· Despite cuts we produced six FOYP events (two more than we had promised in our original grant application);

·  We increased attendance for those individual events by approximately 150 percent compared to the two events produced prior to the grant period;

· We developed new Employer Partnerships that will allow us the financial freedom to continue the bulk of the programming we outlined in this grant;
· And we grew our campus presence and reputation for offering valuable services, particularly in the minds of the faculty who helped us make our Future of Your Profession events a success.

3. What challenges did you encounter during the project?

a. Our challenges were mostly due to budget cuts. The staff that had agreed to take on the workload that the Headwaters Employer Services Program and Internship Development Project looked very different come Fall 2009. We had slipped from eight professional staff to five professional staff. Regardless, remaining staff juggled workloads and remained committed to the goals and activities we outlined in the grant, despite these changes.

4. How will you continue the work started by this project?

a. We will retain the bulk of our programming, however there are a few pieces and parts that staffing dictates must be let go. Rather than offering two FOYP events per semester, we will have to reduce those to one per semester.  We will also not have the funding to provide matching mini grant funding, or the Employer Breakfast Forum at the Part-Time Job Fair.  Career Café outreach activities will continue and the Part-Time Job Fair will continue without disruption.

5. What, if any, are your comments about working with the Headwaters Fund and its staff? 

a. I always felt supported by the staff and board and am grateful that you were able to justify the importance of our programs given their alignments with your mission.

6. Do you have any advice for the Headwaters Fund?

a. I hope you continue to find opportunities to work with Humboldt State University as it is an incredible resource for solutions to future and current community workforce shortfalls and concerns.  Not all University programs have big budgets and powerful campus allies to support our cause and yet we plug along doing work that benefits both the students and community in meaningful, tangible ways.  

7. Do you have any other comments?

a. Thank you for all of your support.

Please attach any press releases, media stories, or other materials that have been published regarding the project/program funded by the Headwaters grant. 

I, the undersigned, certify that the information reported in this document is complete and accurate to the best of my knowledge.

Name (print): Ann Johnson-Stromberg
Title: Coordinator, Internships, Job Location & Development
Signature: ___________________________

