The Headwaters Grant Fund

Quarterly and Final Report

The purpose of the Quarterly Report is to keep the Headwaters Fund staff and Board up-to-date on grantee projects. A Quarterly Report is due every 90 days: April 30, July 31, Oct 31, Jan 31.Please complete the following form.

Date: __July 30, 2010____
Project Title: ____The Eco-Hostel___

Organization: __HBCSL__
Preparer: _S. Armstrong_
Grant No.: _06-GF-07__

Address: ___1887 Q St__
Title: _V.P._
Grant Start Date: _6-1-08_

               __Arcata, CA____
Phone: __825-1585__
Grant End Date:  6-30-10
Phone: ____825-1585_____
email: _sarmstrong@danco-group.com_
Please respond to the following, using as much space as necessary:

1. Describe your successes on the project to date.

Our grant funded a feasibility study, project design and CEQA work to help the HBCSL develop the site, and we have completed all three work items. During the last quarter we completed researching the chain of title and insurance records in the hope that they would support an environmental lawsuit for site clean-up costs. Unfortunately the historic insurance records are lost, depriving us of the evidence necessary to demonstrate insurance liability for environmental clean-up. 
This is a significant setback. Lacking funds to clean up the site contamination prevents us from moving forward. With a heavy heart, we have officially released our ERTN with the City of Eureka for the property and have begun exploring a new opportunity with a new developer, the Samoa Pacific Group.

The Samoa Pacific Group owns the Samoa Cookhouse, and as a part of their entitlement with the Coastal Commission they are required to implement the Coastal Act in the Town of Samoa. The Coastal Act requires “low-cost visitor serving accommodations,” which the HBCSL is planning to provide in the former wait staff living quarters on the second floor of the Samoa Cookhouse and the surrounding five acres. The 26 second-floor rooms and surrounding five acres will become the long-anticipated Eco-Hostel. 

We are planning to perform the 2nd floor renovation of the Samoa Cookhouse as an official Green Jobs project through the County’s ARRA funds grant. At present we have 26 funded and trained workers committed to the project, and labor begins in the last week of August with California Conservation Crew employees. 
While our organization is delighted to begin work on an eco-hostel in Samoa, we have not lost sight of our previous vision for a purpose-built overnight facility as a part of a campus of green buildings. The Kiwanja Group, our development partner on the Eureka waterfront site, is still committed to finding an appropriate site on or near the Humboldt Bay, and the HBCSL is hopeful that this vision can become a reality. In the event that the Kiwanja Group is successful, we will build a facility that is more in line with an eco-lodge, including more upscale accommodations, to avoid competing with our first project in Samoa. 

2. Are grant activities proceeding according to planned timeline and budget? If not, state and explain any request for change:

· Delayed/over budgeted activities

· Revised timeline/budget

· Impact of delay/over budget on project

We’re satisfied with closing out our grant per the current timeframe and budget. We are pleased to be able to perform our work at a lower cost than budgeted and return some of the allocated grant funds.
3. Discuss any problems or unforeseen circumstances in implementing the grant project. Address how these problems/circumstances will be overcome, if appropriate and if there is anything Headwaters Fund staff can do to assist you.

Well, we had two significant unforeseen circumstances over the course of this grant process, which we have discussed in previous reports. Specifically, the City initially provided inaccurate information regarding what land was available for our use, so after we had completed our site planning and CEQA process we learned that approximately half of the site we were designing for is actually Halverson Park and unavailable. The other setback was learning that our site has environmental contamination that must be remediated prior to development. These two circumstances posed significant challenges, and the unfunded environmental clean-up was ultimately a “deal killer” that required us to pursue a new site in the Town of Samoa.
4. Is there anything else that the Headwaters Fund staff and Board should know about regarding your project?

Yes, it would be appropriate to discuss why we are considering moving to Samoa. From a project feasibility perspective, Samoa is a stronger project due to the dramatically reduced construction costs associated with remodeling an existing housing facility. In Eureka the HBCSL was estimating a total project cost of $4,000,000 or more, but our total costs in Samoa will be less than 10% of that number. 

The timing of the Samoa Cookhouse becoming available is fortuitous, because it aligns with the availability of Green Jobs energy retrofit trainees. Our involvement with the Green Jobs grant has helped us shape our vision for the organization, broadening from eco-tourism to include a training program for green building skills for local contractors and home owners. Our plan is to continue to build one to two cabins each year on our five acre site with an eventual total of 22 cabins, and each cabin will be built by experienced contractors and students who wish to familiarize themselves with the materials and design strategies of green building. Additionally are joining an oversight committee for the Town of Samoa to ensure that future development reflects the best thinking in green retrofits and new construction.
We look forward to applying for additional support from the Headwaters Fund as we help train our local contractor work force to become the green builders our community is asking for. 

I, the undersigned, certify that the information reported in this document is complete and accurate to the best of my knowledge.

Name: Sean Armstrong
Title: Vice-President of the HBCSL

Signature: ___________________________
   

Date: _____________________
