Headwaters Fund

Strategic Planning Day

Monday, December 5, 9am-3:30pm

Humboldt Area Foundation

Breakfast and Lunch Provided

Agenda

Desired Outcomes:

· Agreement on strategy for aligning future Headwaters Funding decisions with the County Economic Development Strategy planning work and the recommendations of the Humboldt 100 Action groups

· Agreement on potential initiative or RFP focuses for 2012-13 funding priorities

· Agreement on any recommended changes to the manuals and guidelines

· Agreement on new Grant Criteria Rating Sheet

9:00-9:45
Discuss Humboldt 100 Results  - Dawn
9:45-10:45
Discuss Past Grant Making Successes – Dawn and Mark
10:45-11:00
Break

11:00-12:00
City of Arcata Economic Development Successes – Larry Oetker
12:00-12:45
Lunch, discuss what was heard

12:45-1:00
Break
1:00 -2:00
Discuss future of goals Headwaters Fund grant making:

· What are people excited about doing based on opportunities heard
· Questions and concerns about where opportunities don’t fit with guidelines, charter, criteria

2:00-2:10 
Break

2:10-3:30
Decide on strategy going forward: 

· RFPs
· Initiative Funding
· Alignment with CEDS and Humboldt 100 Work Groups
Continue discussion at December meeting if needed after time to gather any additional information
