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1) Develop Commercial/Industrial Sites – PN Liaisons:  Dawn Elsbree, Susan Seaman, Ross Welch; Citizen Leader:  
Purpose:  Encourage the development of pre-permitted commercial/industrial space

Design Challenge:  What are the availability of and the greatest needs for commercial space and how do we facilitate the development of land for business use?
2) Encourage Entrepreneurs – PN Liaison:  Michael Kraft; Citizen Leader:  
Purpose:  Support for local entrepreneurs 
Design Challenge:  How could we create a system to mentor entrepreneurs that is valuable to both the mentor and protégé and is financially sustainable? Are there other gaps in supporting entrepreneurs not covered by other action teams or existing programs that we should address?

3) Incubate Businesses – PN Liaisons: Gregg Foster, Dawn Elsbree
Purpose:  Support for incubator or co-working space – focus on creative services/high tech
Design Challenge:  How could we incubate businesses and jobs in the creative services or high tech sector? How could it be structured so that the “incubator” is financially sustainable?
4) Market Humboldt County –PN Liaisons:  Susan Seaman, Dawn Elsbree, Angie Schwab; Citizen Leaders:
Purpose:  Create working group which includes jurisdictions, Chambers, Main Streets, Tribes, Humboldt Made and HCCVB to coordinate marketing efforts for Humboldt County and Humboldt County products.
Design Challenge:  What is the key common theme for marketing Humboldt? How could multiple agencies cooperate to execute a common marketing strategy that will serve the Target industries?

5) Strengthen Business, Economic, and Community Interface with HSU – PN Liaisons:  Bob Judevine, Connie Stewart; Citizen Leader:
Purpose:  Build new and improve existing ties between HSU and community 

Design Challenge:  How do we ensure businesses have access to the brain trust at HSU – in the form of technical assistance from professors, students and future employees? How can the community support HSU in recruiting and retaining talented staff and faculty?

6) Vocational Trades – PN Liaisons:  Jon Sapper and Jeff Cummings; Citizen Leader:
Purpose:  To determine if investing in Vocational Trades training programs in Humboldt County is a wise investment.
Design Challenge:  Can you make a living in the Vocational Trades in Humboldt County?
7) Attract Boomerangs –PN Liaison:  Gregg Foster; Citizen Leader: Greg Seiler 
Purpose:  Specific support program to help “boomerangs” return to the area (adults who grew up here)  
Design Challenge:  How do we indentify and contact past Humboldt County residents who want to return and how do we design a system to link them to potential job opportunities?

8) Provide Business Advocacy – PN Liaison:  Michael Kraft; Citizen Leader:  
Purpose:  Creation of Business Advocate position to assist businesses through regulatory processes and work toward streamlining processes
Design Challenge:  How might we design an effective Business Advocate position or other approach that helps businesses navigate regulatory processes and enacts change that streamlines those processes?

9) Maximize The Economic Impact Of Our Aviation System– PN Liaison:  Gregg Foster; Citizen Leader:
Purpose:  Enact programs, policies and improvements to maximize the economic contribution of Humboldt County’s aviation system.

Design Challenge:  What do we need to do to increase passenger, cargo, and general aviation in Humboldt County?
10) Manufacturing Efficiency – PN Liaison:  Maureen Hart; Citizen Leader:
Purpose:  Reducing and re-using materials in business processes
Design Challenge:  What can we do to help strengthen our manufacturing base in Humboldt County?  What programs or policies could help manufacturers’ increase their energy efficiency, reduce their waste, and help them be ready for new regulations such as mandatory commercial recycling?   How can manufacturers use efficiency strategies such as WRAP awards, greenhouse gas reduction plans, energy efficiency and renewable energy programs to make themselves more competitive?    
11) Plan for potential changes to legal status of marijuana cultivation/commerce  – PN Liaison:  Don Ehnebuske; Citizen Leader:  
Purpose:  Explore ways that the overall Humboldt County economy be strengthened in the wake of a changed status of marijuana.
Design Challenge:  What proactive actions can be taken that could help position the Humboldt County economy to thrive in changed legal circumstances?  

12) Youth Entrepreneurship – PN Liaison:  Kathy Miller; Citizen Leader:
Purpose:  Inspiring future business leaders

Design Challenge:  How do we create passionate, financially savvy entrepreneurs and innovators?

13) Arts and Culture – PN Liaison: Dawn Elsbree; Citizen Leaders: Libby Maynard and Jackie Dandeneau
Purpose:  Provide support for sustaining and growing  local arts and culture activities 

Design Challenge:  How do we sustain and promote local arts and culture activities as  vital components of the economic health and development in our region?
14) Highway 101 Corridor – PN Liaisons:  Jen Rice, Dawn Elsbree; Citizen Leader:
Purpose:  Improvement of Highway 101 Corridor through Eureka  
Design Challenge:  What design improvements are needed to increase the safety, usability and visual appeal of the Highway 101 corridor through Eureka?

15) Local Investment Fund – PN Liaison:  Kathy Moxon; Citizen Leader:  
Purpose:  Mobilize local capital to address local needs 
Design Challenge:  What are the unmet needs for capital investment—in infrastructure, housing and business?  What investment structure makes sense if our goal is to maximize capital and make the greatest difference in the economy and quality of life?
16) Aquaculture Facility – PN Liaison:  Dawn Elsbree; Citizen Leaders:  Erika Guevara Blackwell, Travis Clohessy, 
Purpose:  Develop an aquaculture facility for combined economic and academic purposes
Design Challenge:  What is the potential for development of a research and production facility on the Samoa peninsula to expand our local aquaculture industry? What actions could be taken to maximize that potential?
17) Revitalize Humboldt Bay Harbor - PN Liaison: Unknown; Citizen Leader: Susana Munzell
Purpose: Unify the community on the future use of the harbor portion of Humboldt Bay to create sustainable jobs and economic growth while maintaining environmental integrity.
Design Challenge: How do we involve all stakeholders in reaching agreement on the future use of the harbor and the effects of such a project? 
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