Headwaters Fund Board Meeting Agenda

Special Meeting

Friday January 29, 2010

2:00-2:30 PM

Prosperity Center – Conference Room

520 E Street, Eureka

Minutes

Members Present: Mark Burtchett, Patrick Cleary, Kathy Moxon, Dan Opalach and Zach Zwerdling

Members Absent: Jon Sapper and Alex Stillman

Others Present: Dawn Elsbree and Sandy Alcaraz
1. Opening – Meeting came to order at 2:08. 

2.  Developing Humboldt County’s Workforce Challenge – Last meeting we didn’t have quorum, so this meeting has been called.  Any further discussion?  Where can we help; can we do something specific?  This is not something that will happen overnight.  It will build a more skilled workforce by preparing youth to continue their education and move on to college.  A ten-year time line made sense. This could become a Headwaters challenge to the community.  If it’s just us doing it, it won’t catch fire; this needs to have the entire community involved for it to be successful.  Will there be period checkups; where’s the money going?   Dawn will keep involved as far as money being spent.  Are our monies a match?  Humboldt Office of Education has put in $400,000.  Hopefully the Gates Foundation will match as well.  Humboldt Area Foundation and the McLean Foundation have both shown an interest in helping bring the community together on this.  Patrick will bring this before the Board of Supervisors when he presents the annual budget in February.  We are being asked to commit $150,000 per year for 10 years and receiving updates yearly as to how the funds are being spent.  This would not cut down on the grant funds monies.  This is money that has already been put aside.  This is not tying our hands for the future.  The lead is going to be the Board of Education and Jon Sapper will kick it off even if he can’t see it through to the end.  Does HCOE have any long-term commitment towards this?  It is a priority area for them; however, there isn’t a commitment past this upcoming year right now.  Do we have the ability if everything falls apart to pull this off?  This project will be evaluated yearly.  A ten-year plan seems to be a good choice so the program can be critiqued to see how it is working.  Motion made by Kathy Moxon, second by Zach Zwerdling to approve the Headwaters Workforce Challenge, so carried.

Headwaters Workforce Challenge

The Headwaters Fund Board has identified the need to create a skilled workforce for the 21st century as a way to meet the needs of local business and industry and to alleviate the cycle of poverty. Currently, our local companies are telling us that they are unable to find employees who are work ready with the necessary trade, technical and professional education and training. In addition, as of the last census, 16.9% of our local population was living in poverty, as compared to a statewide number of 12.4% and our household median income was a little over $37k as compared to a statewide number of close to $60k.

In an increasingly competitive world where a knowledge-based economy is becoming more important, it is essential that our work force be better trained and educated. There are already areas in our local economy where there are shortages of trained people to fill jobs such as accounting, nursing, and information technology. These shortages will become more wide spread as the number of high school graduates drops over the next three years.

In Humboldt County schools, a comparatively satisfactory high school graduation rate is offset by a below average rate of students continuing on for additional education and training. The economic safety net for individuals with limited basic skills that has been here for generations is gone. In the past, Humboldt County relied on the timber and fishing industries, which offered good paying jobs that did not require advanced education or training.  The critical importance of continuing education was not a high priority. That scenario has changed dramatically. Youth who do not successfully complete high school and acquire some additional training/education face bleak prospects of being able to find work in our changing economy. Now, it is critical to create a path for today’s students to complete high school and continue their education.

The Headwaters Fund is proposing a challenge to the community to create a ten-year initiative to improve achievement, school completion and continuing education rates.  Success in this area will only be achieved if there is participation and buy-in by the business community, the school systems, teachers, parents and families. 

We are proposing an initial $150,000 grant to the Humboldt County Board of Education in 2010. This will be matched by other local funding sources. The purpose is to engage the North Coast community in creating the initiative and implementing the specific activities outlined in the attached framework.  

This first grant award, $150,000, will be the initial installment of a total $1.5 million commitment by the Headwaters Fund Board over the next ten years to ensure that by 2020 North Coast employers have a trained workforce. The total $1.5 million grant initiative will be awarded in $150,000 annual disbursements following submittal and approval of yearly budgets to the Headwaters Fund Board.

The Humboldt County Office of Education has completed five years of research related to this issue and has some preliminary strategies identified to provide a framework for community discussions. Once the initiative detail and work plan is completed, activities will be overseen by the Humboldt County Office of Education and a Steering Committee of community members. A Headwaters Fund Board Member and/or staff will attend Steering Committee meetings and provide input and monitor progress towards the goals. Match funding of over $400,000 in year one has already been promised by the Humboldt County Office of Education. 

This broad-based community effort is necessary in order for Humboldt County to effectively combat the pervasive workforce and poverty issues confronting our region and to ensure there is a vibrant economy in the years to come.  

Discussion on Budget – Motion made by Zach Zwerdling to approve the budget, second by Dan Opalach, so carried.

The next meeting date needs to be changed due to the holiday.  

3.
Closing - Meeting adjourned at 2:25

Approved Budget:
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