Headwaters Fund Board Meeting
November 17, 2009

12:30-3:00PM

Prosperity Center – Conference Room

520 E Street, Eureka

Minutes
Members Present: Mark Burtchett, Patrick Cleary (Chair), Kathy Moxon, Dan Opalach, Jon Sapper, Alex Stillman (Vice-Chair) and Zach Zwerdling
Members Absent: None
Others Present: Mary Cruse and Sandy Alcaraz
1.
Opening: Meeting came to order at 12:30

a. Approval of October 20, 2009 minutes – Motion made by Zack Zwerdling, second by Dan Opalach to approve minutes from previous meeting; so carried.
b.   Public comment on non-agenda items - None

2.
Agriculture, Nature and Heritage Tourism Grant Request 



Presentation – Deborah Giraud gave a quick PowerPoint presentation.  Incredible interest nationwide; interest in getting tourism dollars to landowners themselves.  Many variations on the theme.  Anything from one time event to a series of ongoing business enterprises.  Up to landowner what they are comfortable with and want to do.  These opportunities build relationships with the public which is very important.  How-To manual for farmers and ranchers.  Want to form a steering committee.  This proposal promotes partnering with non-Federal parties in the development of heritage tourism and economic development.  Partners are the key to success.  Trying to do cross-cultural exchange; possibly internships.  How many landowners are interested?  There are 46 landowners who want this project to move forward.  How do these programs sustain themselves?  Partner with already existing agencies; not a lot of funding needed.  The key to longevity is getting things over the initial hump.  Once maps are printed they are easy to update, not as costly.  How are you going to measure success?  Educate landowners to help them be successful.  The Steering Committee will be keeping in touch with everyone.  

3.
Buckeye Forest Project Grant Request 



Presentation – Here to talk about economic benefits; specifically how a Headwaters investment will help.  Goal is to generate better working climate for landowners; there is great economic benefit in this.  Includes giving landowners a voice in an arena that they are often overlooked in.  Environmental aspects will be a big part.  All legal harvest conducted have the obligation to show sustainability over time.  Costs for preparing a THP are significant. This puts California forest owners at a distinct disadvantage.  Typical THP costs $30,000 to prepare.  Three permits are required from the state. Need permits, waivers or agreements from state agencies.  The proposal leverages funds; money requested will directly contribute to the local economy.  Any printing will be done by local businesses.  Working landscapes are one of the things that makes Humboldt County a nice place to live.  Is there currently a window of opportunity in your mind?  I believe there is right now; the state looking to save costs wherever they can.  Lots of changes in California with lots of opportunities.  How far does this get us?  Where are we at the end of this?  There is a series of things; just having the conversations can be of great help to the landowners.  Very hard to operate in Sacramento over any length of time.  Five years from now we will probably be doing the same work.  In a best case scenario what does this grant result in?  Conversations, educational materials, hoping for generation of the white paper document that streamlines policies.  If the Compton grant is not approved they will seek other funding possibilities.  

4.   Oak Woodlands Management Grant Request 



Presentation – Land trust has been in effect for approximately 10 years.  Looking to create voluntary oak woodland preservation program.  Hope to gain eligibility to get a plan for conservation and come up with oak woodland plans with varying interests.  Many landowners are looking for funding of oak woodland conservation.  Not a lot of opportunity for financial support; finding oak woodlands are a tremendous resource.  Finding creative sources of revenue to reduce costs.  Giving local landowners a market that they haven’t had access to in the past.  How can we help landowners diversify?  Eco-system services.  Our landscape provides a lot of what Californians value.  Five to ten percent of the land base in Humboldt County are oak woodlands; possibly 200,000 acres.  Oak woodlands are a diminishing resource.   There are 15-20 landowners looking to do this plan.  What do you expect the annual revenue to be?  Once the plan is in place we estimate $1,000,000 coming into the county.  Brought in somewhere around $10,000,000 in the last several years for these projects and services.  For a $25,000 investment we could leverage 10 times that in the near future.  To make this happen we need money to support the activities; hence coming today with this presentation.  What are you doing about the firs encroaching on the oak lands?  No real market for fir; mostly they are cut and burned.  3% per year of oaks are being taken over by the fir.  How significant of a loss has there been over the past 100 years?  30% of the oaks have been lost.  What happens with this effort if Headwaters doesn’t commit?  Things will stall.  Keynote is for the County to adopt the plan.  Forest review committee is the first step.  Want to develop broad support.  Once forest review has committed then it would go to the BOS.   Is this important to the Wildlife Conservation Board?  Yes, it is.  At this moment there is no plan.  The landowners are the stakeholders right now.  Need to get the landowners solidly behind this.  Is there support from the landowners?  Strong support with 20 landowners waiting in line for this to go through. 

5.   Eel River Media Academy Grant Request 



Presentation – We no longer have a safety net for natural resources.  What are we going to do for future generations to produce quality jobs in the county and be productive?  Proposal is to provide an opportunity to provide a workforce of employees to stay in the County.  PowerPoint presentation:  

· Adobe Certified Associate Certification

· Adobe Curriculum

· Visual Design Projects

· Web Design Projects

· Digital Video Projects

· Transferable Skills

· Connection with Businesses and Community

· Internships

· Digital Entrepreneurs

The district will be removing their current lab to install this new lab.  The programs work on IBM or Mac computers; students will be working on campus.  Will have a site license for this.  How many computers will you want us to provide?  We’re requesting 20-24 computers.  What is the life expectancy of these computers?  Six years hopefully.  Geared toward high-end curriculum; joining up with the music and language department.  Have you given thought to careers beyond serving Humboldt County?  How is CR’s program in this area?  They have classes for almost all Adobe software but nothing in a career path.  

6.   Review of Grant Ranking Sheets 



Discussion – Board will fill out and turn in ranking sheets to Dawn prior to next 
meeting.

7.   Developing Humboldt County’s Workforce Initiative 



Presentation – Jon gave summary of the initiative.  Along with narrative are planning templates (handouts).  The steering committee has been finalized with 10 members.    Received commitment of $500,000 from HCOE.  At risk in California of losing our competitiveness.  What do we need to do?  Possibly let the steering committee decide where funds might be used most effectively.  Jon is asking for $150,000 per year towards the initiative.  HCOE is going to take a lead on this.  



Discussion - If we’re unhappy with how things move along whom do we call to voice a complaint?  The steering committee would be providing insight.  Have you created benchmarks yet?  Some, others still need to be set up.  No picture of the whole budget yet.  Currently there has been approximately $500,000-$700,000 committed so far.  How do we measure if we actually meet employers’ needs?  Little difficult; absolutely necessary to define how we do that.  How do you address high school senior drop out rate?  How do we move this along?  How does our support measure up to how this will work out and move forward?  What other money is coming in and from where?  HCOE, local school districts and foundations.  Can we state we will be putting up $150,000 per year and see what kind of support comes after that from other sources?  We could have a representative of this Board on the steering committee.  First meeting will be sometime in February.  Without a budget Patrick is hesitant in putting a motion forward.  Patrick, Jon and Dawn could possibly figure out a way to formulate this as a motion at our next meeting.  Jon will put a draft budget together and present at the December meeting.  

8.   Closing – Meeting adjourned at 3:08

a.   Confirmation of future meetings:  December 15, January 19







