Headwaters Fund Board Meeting 
September 21, 2010

12:30-3:00 pm

Prosperity Center – Conference Room

520 E Street, Eureka
Minutes




Members Present: Mark Burtchett, Kathy Moxon, Cedar Reuben, Jon Sapper, Alex Stillman and Zach Zwerdling

Members Absent: Leigh Pierre-Oetker

Others Attending: General public, Dawn Elsbree and Sandy Alcaraz
1. 

   Opening: Alex Stillman brought the meeting to order at 12:36
a. Approval of August 17, 2010 minutes – Motion made by John Sapper, second by Cedar Reuben to approve minutes from previous meeting; so carried.

b.   Public comment on non-agenda items – None
2. Presentation on the Eco-Hostel Project: Sean Armstrong from Danco and the Humboldt Bay Center for Sustainable Living presented information on the current plan for an Eco-Hostel in Eureka.  The Headwaters Fund Board awarded a $40,000 grant in 2006 for the environmental review and site design for this project.  The final report on this grant has been submitted and over $3500 has been returned unspent.  The Eureka waterfront site designated in the original application is no longer feasible so plans have shifted to focus on a retrofit of the Samoa Cookhouse into a hostel facility.  They are currently working with California Conservation Corps and students from College of the Redwoods (green energy students), these individuals are getting experience on a true “green buidling” project.  Bill Hole is teaching historical restoration at the job site and keeping as much original materials as possible.  This is a Danco project under Danco supervision and is not a project of the Eco-Hostel at this time.  Lease negotiations are under way; there is the possibility of purchase somewhere down the road. June 11, 2011 is the projected completion date.  The Humboldt Bay Center for Sustainable Living  is planning on submitting a grant proposal to the Headwaters in October to finish the project and take on management of the site.    
3.   Request from the Humboldt Bay Simulation Center for a Budget Change – Suzanne Dockal and Pat Girczyc from the Humboldt Bay Regional Simulation Center were present to request a project budget change of close to $50,000.  The request is to move monies from a staffing line item to cover the costs of a forced relocation and increased occupancy costs.  Grant guidelines specify that if a change of budget is more than $10,000 the request must come before the Board.  HBSC received a $250,000 grant from Partners in Nursing; this money meant that they didn’t have to spend Headwaters funds.  The Simulation Center is moving into a Victorian in old town; St. Joseph Hospital will be paying the rent.  The center has acquired another simulator as an in-kind match; this is a mother and baby simulator.  Motion made by John Sapper, second by Cedar Reuben approve the requested line item change of $44,332; Kathy recused herself, so carried.
4. Regional Industry Clusters of Opportunity (RICO) -The County of Humboldt Economic Development Division has been engaged in a Regional Industry Clusters of Opportunity (RICO) planning process.  Staff and community leaders have worked together to engage businesses in updating industry work plans for four Targets of Opportunity Clusters: Specialty Agriculture, Management Innovation, Building and Construction and Diversified Health.  County staff and community partners presented draft versions of the updated plans which include specific projects that will be presented in Sacramento on October 21st.  The California Workforce Investment Board has organized a conference at which state and federal funders will be present to hear project ideas and potentially make funding commitments.  




Jacqueline Debets gave an overview of what’s happening with the cluster planning.  All the base industries were identified 8 years ago; Economic Development has been funded to do an in depth update of the Targets of Opportunity.  At this point in time the plans are in draft form.  Possibly somewhere down the line the HWF can help to launch some of these projects.  Clusters are an industry unto themselves; each industry needs to decide how to move things forward and in which way they need to proceed.  
· Specialty Agriculture – Angie Schwab and Michael Kraft headed up this cluster.  People appreciate Humboldt Made and want to get on board with that.  This group is planning on looking at the feasibility of building an aquaculture center.
· Management Innovation – Nicole Morrow and Maggie Gainer headed up the meetings for this cluster.  They have plans to develop a network and a centralized resource site which gives local businesses and government entities one resource to access local expertise.

· Diversified Health – Jackie Dyer and Connie Stewart worked together on this cluster. We are currently exporting much of our healthcare.  Some ideas were shared as to how we can enhance the medical services that already exist and possibly expand into more natural ways of healing.

· Building and Construction – Jackie Dyer and Steve Salzman worked together with this group.  They had a wide range of people participating.  The market in Humboldt County is very ripe right now for using recycled materials as well as green materials.  Their focus was on strategy, increasing demand of green products, education and what can be produced and sold locally as well as out of the area.
5. Budget – Consistent descriptions throughout the documents would be beneficial.  Revolving Loan Fund and Fund Cash Balance; curious as to what that number is made up of.  The actual balance at the County at the end of the quarter would also be helpful.  
6. 
       Closing – Meeting adjourned at 3:06pm
