Headwaters Fund Board Meeting 
May 18, 2010

12:30-3:00PM

Prosperity Center – Conference Room

520 E St., Eureka

Minutes
1.
Opening (12:38 p.m.)

a. Approval of April 20, 2010 minutes- Motion made by Cedar; second by Zach to approve minutes with adjustment; so carried. Mark abstained due to absence.
b.   Public comment on non-agenda items - none
2.
Review of Grant Making Outcomes and new Grant Fund Application

Discussion- Based on Evaluation Committee meeting, the grant application has been revised. It will be presented next week at the public forum.  Review of the simplified document that looks at the economic outcomes from the grant making program; Cedar has sent a recommendation as to how to word the outcome related to alleviating poverty in the impact document; try to focus on how people can grow their prosperity. Change “poverty” to “low income,” remove “accumulate assets.” IDAs are a great example of this kind of program. Critical piece is reducing poverty but also building assets to help people start a business or earn a living. 
Decision to define the number of words to be used for each answer. Question related to evaluating progress of grants in terms of stated outcomes. Staff does get quarterly reports, the Board would like to get updates too.  Dawn believes that we making our questions more clear so that people can really understand what we are looking for, it will be cleaner.


Need to set up a timeline for people so they understand when they are getting decisions on their application after they turn it in.  Presentations are really important and the Board would like to see it as a permanent part of our application process.  During the first review process we can decide who we want to hear from.   Right now we say it takes 3-4 months including the BOS, we might want to be more realistic and say 5-6 months. Maybe we just make a commitment that we can hold and not worry about the BOS timeline.  Three months sounds like a reasonable time- or the span of covering three meetings. 

3.
Review of Agenda for Public Forum 5-27-10  


Two versions of the agenda; one is the public agenda, one is detailed for our use.  10 tables, 5 persons per table. Each board member could host a table. Mark will not be able to attend. Board reviewed the agenda; made some changes. Need to have a follow up meeting of the Evaluation Committee to review outcomes of the forum. Will a written document be provided? Yes.
4.  Revolving Loan Fund Contract Revision 

Discussion- October of 2008 Ross Welch from Arcata Economic Development Corporation (AEDC) came before the board to ask for an increase from $1.5 to $3 million for his Revolving Loan Fund allocation.  RREDC does have 3 million but AEDC had been at 1.5 million.   In 2009, a report came out from external auditor based on the 07-08 fiscal year with findings saying that the Headwaters Funds hadn’t been tracked correctly. Staff started working with AEDC to bring them in compliance with the contract. Last year, AEDC’s audit came out with some additional findings. At that point we decided to hire an impartial CPA to give us a report of how funds are being managed. We just got the report back, its positive, everything has come under control. At this point the question is if this board wants to hold to the earlier decision to increase AEDC’s funding to $3 million. We should do this in June when their contract is up for renewal. 

 Motion made by Kathy, second by Mark to increase contract with AEDC from 1.5 to 3 million. Motion carried

Motion made by Cedar, second Kathy, motion passes to carry out RREDC contract for 3 more years. Motion carried.
5.   Closing 
a. Staff updates – new contract language relevant to grantee reporting – contracts will state that if a grantee does not adhere to reporting requirements, the Headwaters Fund Board has the discretion to cancel the grant. Follow up with HSU grants to the Office of Economic, Community and Business Development- Dawn will go to the BOS and ask them to cancel the grant for Competitive Intelligence Phase II. It is the lack of communication that is of great concern. No issue of mismanagement of money. The Board will consider cancelling the other HSU grant which has not been contracted yet too. Put this on the agenda for the next meeting.
b.   Confirmation of future meetings:  June 15, July 20








