Headwaters Fund Board Meeting 
April 20, 2010

12:30-3:00PM

Prosperity Center – Conference Room

520 E St., Eureka

Minutes

Members Present: Kathy Moxon, Leigh Pierre-Oetker, Cedar Reuben, Jon Sapper, Alex Stillman and Zach Zwerdling
Members Absent: Mark Burtchett
Others Present: Charles Ciancio, Dawn Elsbree and Sandy Alcaraz
1.
Opening – Alex Stillman called the meeting to order at 12:30 pm.
a. Approval of March 16, 2010 minutes - Motion made by Leigh Pierre-Oetker, second by Cedar Reuben to approve draft minutes from the March 16th meeting; so carried.
b.  Public comment on non-agenda items - None

2. February 2010 Grant Reviews and Grant Fund Criteria – Discussion about the three February grant applications and the October grant application from the North Coast Regional Land Trust which the Board of Supervisors has asked the Headwaters Fund Board to reconsider.  The three new grant applications are:

· Garberville Town Square - $50,281

· Humboldt Film & Media Commission - $50,000

· NCSBRC - $39,800

· NCRLT - $24,870; to be reconsidered
Alex found the rating sheets (as a guide) to work well; easy to use. In making decisions, the rating sheet is a good indicator of where the Board falls in their initial ranking of the grants. The top three ranked proposals according to the sheets filled out by the Board were the Film Commission, the Garberville Town Square and the Oak Woodlands proposals. The Board needs to be aware of having additional discussion when needed; the ranking sheet should just be one of the tools the Board uses for the final decision to approve grant proposals.  Mary Cruse handed out letters of support to the Board for the grant proposal she submitted in February.  There is still concern about the majority of the funds going to New Zealand.  The Film Commission would also be meeting with people from other areas in California and Oregon.  The Board would like to have some kind or progress reports along the way.  Motion made by Jon Sapper, second by Kathy Moxon to accept the Film Commissions grant proposal for $50,000; so carried.  Motion made by Cedar Rueben, second by Zach Zwerdling to accept the Garberville Town Square grant proposal for $50,281; so carried.  Oak Woodlands: the interest here is in preserving Oak Woodlands; many landowners are harvesting oak for fuel question for the Land Trust is how to reconcile those two goals.  Motion made by Kathy Moxon, second by Leigh Pierre-Oetker to approve the Oak Woodlands grant proposal for $24,870; so carried.  North Coast Small Business Resource Center: Jon recused himself.  This proposal was coming in from a different place than usual; no outcomes tied to the end of planning.  Doubts about whether this is a viable project.  Motion made by Cedar Reuben, second by Kathy Moxon to reject the grant proposal by NCSBDC as submitted; request Michael reapply in July and clarify his proposal; so carried.  

3.   National Highway Access Grant - Request for Budget Modification.  Jacqueline Debets from County Economic Development presented a request for a budget modification for a 2003 grant for National Highway Access.  Requests for budget modifications for moving more than $10,000 between line items require Headwaters Board approval.  Transportation costs are huge for businesses; trying to get STAA access through 101 so local businesses can export.  This particular grant has suffered from some past staff mistakes.  Budget changes have been allowed to go through without first being approved by the Board. The request is to move $18,000 from consultant fees to staff salaries.  From this point forward the funds will be used 100% for Richardson Grove.  Motion made by Zach Zwerdling, second by Cedar Reuben to approve the funds modification; so carried

4.   HSU Office of Economic Development Grants - Kristin Johnson from the HSU Office of Economic & Community Development was supposed to come and present updates on Headwaters Fund grant projects; Competitive Intelligence, Lead Center and SBIR and STTR Funding.  Alex read an email from Kristin stating why she could not attend today’s meeting; Kristin provided some solutions to the problems that she is facing which include completing necessary documents required by Headwaters.  This is the third time Kristin has given us a timeline and a promise that she has fallen short of.  We’re holding $70,000 in invoices until final reports are written and submitted.  SBIR and Competitive Intelligence Phase 2 haven’t gotten off the ground yet.  There is no contract at this point in time for either of these latest grants.  Motion made by Kathy Moxon, second by Zach Zwerdling to allow Kristin one more chance to complete and submit the past due documents for the two active grants; that we anticipate the new lead person for the SBIR to come and speak with us about the contracting process and to cancel the Competitive Intelligence grant. Staff will write a letter to Kristin detailing this plan of action with a cc to Rollin Richmond.  Discussion followed.  What options are available to us concerning this?  Dawn will check with County Council to see if we can legally cancel the contract.  So carried.   Motion made by Jon Sapper, second by Cedar Reuben to develop a policy to be put into our contracts concerning lack of performance; so carried.

5.   Closing – Meeting adjourned at 2:55 pm
a.   Staff updates: Regional Innovation grants, evaluation committee

b.   Confirmation of future meetings:  May 18 and June 15








