Headwaters Fund Board Meeting

February 22, 2010

12:30-3:00

Prosperity Center- Conference Room

520 E Street, Eureka

Minutes

Members Present: Mark Burtchett, Patrick Cleary (Chair) Kathy Moxon, Daniel Opalach, Jon Sapper, Alex Stillman (Vice-Chair) and Zach Zwerdling

Members Absent: None

Others Present: Andrew Bevington, Charles Ciancio, Michelle Collins, Sam Giannandrea, Ed Glazier, Ben Morehead, John Patterson, Leigh Pierre-Oetker, Cedar Reuben, and Adam Wagschal
1. Opening: Vice-Chair Alex Stillman called the meeting to order at 12:33pm.

a. Approval of January 19 and January 29, 2010 minutes: Changes to the January 19 minutes: Broadband discussion, remove last paragraph; disjointed.  Motion made by Kathy Moxon, second by Alex Stillman to accept previous minutes with revisions; so carried.
b. Public comment on non-agenda items: Ben Morehead is attending the meeting; has a proposal on the agenda.  Andrew Bevington is also in attendance; he will be helping out in the office as an HSU intern.  Leigh Pierre-Oetker and Cedar Reuben (potential new Board members) were attending as well.

2.
Headwaters Grant Ranking Criteria:  The Board reviewed the ranking criteria sheet to determine better ways to rank the grants during the rounds and to help the new members understand the process.  The old ranking sheet had a total of 175 points possible; the new sheet has 100 possible points. Need to also take a look at CIF and create a similar point system for ranking criteria.  In redoing the ranking sheet, we looked at the Headwaters Alternative Report and the public comment around what Headwaters originally was set up to accomplish with it’s funds. The economy, environment and quality of life were ranked as most important.  Grant applications that develop job skills should be ranked high.  Kathy Moxon and Dawn will review comments from the Board and provide an updated version of the ranking criteria at our next meeting.

3. Elect next Chair and Vice-Chair:  This is Patrick Cleary and Dan Opalach’s last meeting.  The Board publicly thanked them for their years of service and they were each presented with a Fire & Light plaque.  Patrick recommends that Alex be nominated as Chair and Zach be nominated as Vice-Chair.  Motion made by Kathy Moxon, second by Mark Burtchett to appoint Alex Stillman as Chair and Zach Zwerdling as Vice-Chair; so carried.
4. CIF Grant for Pre-MPLA Economic Study: This proposal is back before the Headwaters Fund Board at the request of the Board of Supervisors. The request is to fully fund a socioeconomic impact study related to the Marine Life Protection Act. The purpose is to determine the potential economic impacts to the fishing industry related to various proposed Marine Protected Areas. The Board of Supervisors approved the initial recommended funding of $50,000 for this project on January 19, 2010. At that meeting they also requested the Headwaters Fund Board re-evaluate its decision to delay recommending further funding of the project until the Harbor District spent some time seeking additional match funding from the community and until there was a preliminary example of the work being produced by the study. Members of the Harbor District staff, the fishing industry, Impact Assessment and the City of Eureka were present to give updates on the progress in seeking match funding and in completing the first phase of work. The current request for additional funding totals $145,833. The Harbor District has only been able to obtain $3,962 in additional match funding. This study would provide evidence based information for the MLPA process and also create a planning foundation for future projects.  The Harbor District and study team will take the information from the study and petition the Blue Ribbon Task Force to adopt this into their process for decision-making.  Have any other areas had an economic impact analysis done prior to the decision being made?  Never.  We’re going to make sure this is heard; the law requires them to consider it.  To what level can the information be used during the CEQA part of the process?  It can be used to see if there are any holes in the CEQA documents.  If it is found that the project causes blight then that would be a reason to stop.  This is a very political controversy. If the Fish and Game Commission do not consider the issues raised in this study are there legal steps that can be taken?  It’s not a litigation-based study; however, without the study you don’t have much to say in a legal case.  How does CEQA address these kinds of issues?  CEQA doesn’t look at economic issues, just environmental ones.  Dawn brought up the fact that it does not fit the criteria for the CIF in creating permanent infrastructure. The HWB feels it fits because it is protecting infrastructure and jobs.  It’s a departure from the normal criteria but extremely important.  This $200,000 from Headwaters would be going to social and economic impact analysis; the Resources Legacy Fund (RLF) funding will work on the biological impact.  Motion made by Jon Sapper, second by Alex Stillman to approve the additional funding; so carried.  Does the RLF have a strategy that conflicts with what we’re talking about here?  Their goal is to get this done by a specific date; not sure that the funders care what it looks like in the end but that the MPA’s were implemented.  Cedar Reuben fully supports this study; sounds like an excellent idea.  One Board member is not happy that we’re the only funding source on this.  
5. Update on HSU Office of Economic Development Grants: Kristin Johnson was unable to attend the meeting.
6. Semi-Annual Grant Report: Dawn presented the report and highlighted concerns or requests from grantees for extensions or budget changes.  Richardson’s Grove grant is still going on; they asked for another extension.  For two  HSU grants Dawn is holding grant funds and not paying invoices pending receipt of requested reports. The work on these two grants has been completed; it’s a reporting issue.  There are two new grants coming out of the same HSU office from the 2009 grant round which still have not been contracted. Dawn will follow up with Kristin at HSU about getting their reports in and getting those new grants contracted. Additional updates: Brand Imaging is an older grant, they asked for one final extension,  HCAR is now finally up and running after delays with their regional center, CR’s Simulation Center Pilot project has requested an extension so that they can use Headwaters Funding for a Robert Wood Johnson grant application to turn the facility into a regional training center and the Nutrient Management Program is re-starting after delays due to the state funding freeze.  Grants that have closed; HSU Broadband, RCEA Energy Efficient Economy; CAFF #3.  The Ice Plant is expected to open this month. Two loans were approved over a year ago for pre-development for waters systems in Kimtu and Redway; held up because of state funding freeze.
7. Grant Review: NCSBDC, Garberville Town Square and the Film Commission.  The Board allocated $150,000 for this years grant round; $70,000 is left from the first round.  Grantees have requested the opportunity to give presentations to the Board next month.  We should hone down the process so it’s clear to everyone that presentations are by invitation.  We’ve been asked by the BOS to reconsider the Oakland Woods proposal.  New information has been given.  This one (Oak Land) should be considered with the other three that were turned in for the current round.  Next meeting; all applicants will come in to present; the Board will bring their ranking sheets.  Follow up with discussion after presentation.
8.  Closing: Meeting adjourned at 3:20 pm.  
