Headwaters Fund Board Meeting Agenda

December 15, 2009

12:30-3:00PM

Prosperity Center – Conference Room

520 E St., Eureka

Minutes

Members Present: Mark Burtchett, Patrick Cleary, Kathy Moxon, Dan Opalach, Jon Sapper, Alex Stillman and Zach Zwerdling
Members Absent: None
Others Present: Dawn Elsbree and Sandy Alcaraz, Members of the Public
1.
Opening – Patrick Clearly called the meeting came to order at 12:37.
a. Approval of November 17, 2009 minutes – Motion made by Dan Opalach, second by Jon Sapper to approve previous months minutes with changes; so carried.
b. Public comment on non-agenda items – Member of the public asked that someone investigate the cost to acquire a digital audio recording devise for public meetings.  There was also a request that the time of the meeting be changed due to a conflict with the Board of Supervisors meeting.
2.
Harbor District CIF Grant Request for Economic Impact Study for MLPA’s 

Presentation – PowerPoint presentation given by Adam Wagschal on a request for a $199,795 Community Investment Fund grant to hire Impact Assessments to conduct a community-based socioeconomic characterization and risk assessment of Humboldt County related to the MLPA implementation.
· Marine Life Protection Act put into legislation in 1999

· MLPA initiative established in 2004

· MLPA Initiative is being done in 5 study regions; from Port Arena to the Oregon border

· North Coast Process/Schedule 2010
· Problem to be addressed- MPA’s will likely close historically important commercial and recreational fishing grounds

· MLPA does call for Economic Consideration

· The MLPA Initiative Considers Socioeconomic Impacts in a limited way

· Serious Limitations

· Content and Timing are critical

The Harbor District is trying to establish some realistic goals to submit to the Fish and Game Department.  There are guidelines and recommendations by the legislature as to how the MPA’s should/could be set up.  Does everybody in the know look for ways for this to work for everyone?  That’s the approach that the County is going with; conservation interests, fishermen, tribes, etc.  At this stage everyone is working in cooperative ways.  Finding for Central California was that where the MPA’s are placed is important.  Moving areas by one or two miles can make a drastic change in the ability to fish.  Will fishermen stop fishing because of these MPA’s? More than likely not.  This is an added constraint to regulations that are already in place.  The purpose of this proposal is to look at the alternatives and see which alternative would be more/less severe in terms of economic impact, this hasn’t been done on any MPA’s in advance before.  Were there processors that went out of business in other areas due to new MPA’s?  One processor went out of business at the same time that the MPA was adopted and put into affect north of San Francisco.  Is there any risk in terms of transferability from just focusing on Humboldt County and not surrounding counties?  We do propose to look at the other counties as well (up north).  We can’t avoid looking at the bigger picture. Is it fair to say that there’s a potential for a significant impact on the fishing industry?  The comparison between Southern, Central and Northern California is vast.  Northern California’s fishing industry has a very large impact on the local economy; they’re the most dependent and the most affected by the MPA areas.  What’s the best hope?  An Economic Impact Study hasn’t been done before; the benefit is to allow you to identify the subtle differences that make a substantial difference all around.  One mile of closed fishing can have a huge impact; 20 years of precluded access may have huge ramifications.  There is no capacity at this time to monitor the regulations.  How would this study and the timeline work for the timeline of the MPLA?  There will be an interim report which will help with understanding and interpreting the data collected.  What is the general state of the Northcoast fisheries?  Fragile; the purpose of this study is to help us find the answer balancing economic hardship and ecosystem protection.  This is to protect the ecosystem.  What kind of support does this have from the Harbor District?  Huge, they have a match of about $60,000.  Does every commissioner support this?  We don’t know.  In terms of timing are we dead in the water if action is not taken today?  If you (the board) decide to table this, possibly a special session could be set up before the next HWF meeting for a vote.  When is the Harbor Commission going to vote on this?  They don’t need to vote; they did an in-kind match which suffices.  Are there other match funding sources out there?  Don’t know; possibly some small groups such as fish processors.  One third of the costs have already been covered; City of Eureka and the Harbor District are contributing $100,000.  75% would have to be matched with CIF funds; this would fall under Special Criteria and will have to go before the BOS as an extraordinary project.  


Discussion – Open this up for public comment.  One person was d6isturbed that the Harbor District Board has not officially approved this.  The CEO and one other person are the only two to okay this.  Adam’s response was that his time is focused on the MLPA as part of his job; it is in the interest of all three counties.  This project enhances the work he is doing anyway.  It is in the CEO’s purview to appoint Adam’s time and how it will be allocated. 

Dan Opalach is sensitive to the Harbor District’s time concerns seeing this will ultimately need BOS approval.  Believe it’s important to have a seat at the table in front of these commissions and boards.  Some board members are troubled by the rushed feeling in making this decision.  Not convinced the report will be 100% unbiased.   Impressed by the work Impact Assessments has done in the past.  A little reluctant because we don’t know the kind of results we will get; a risky investment.  Strong proposal; Impact Assessments has a good history.  Would like to see other players involved in this; also a concern of timing here.  Particularly concerned about the City of Eureka’s investment with the waterfront and the monies the HWF has already committed, $750,000 so far.  Motion made by Alex Stillman, second by Zack Zwerdling that we should award funding in the amount of $50,000 to the Harbor District in order to contract with Impact Assessments to provide us with preliminary research design, show us where we are, provide copies of protocols, etc.  We need to write a letter to the Harbor District letting them know that they need to bring in dollars and support from other entities.  So carried.

3.
Mini-Grant Request for Women Entrepreneurs Institute 


Discussion – This is their 4th annual Educational Conference.  They want to diversify funding as well as have sustainability for the future.  Two major events every year; one is a networking gala and the other a WEI educational summit.  The Women’s Entrepreneurs Institute consists of a volunteer board, they have no staff; all money generated from these events goes back to the community.  Close collaboration with RREDC and SBDC.  Going to be looking at 4 different workshops during the day.  This is a grass roots effort; not about agencies.  Events are usually sold out.  What’s a successful turnout?   One hundred plus or so.  Will be held at the Wharfinger this year; next year the Fortuna Lodge.  Request is for $2000. Concern is that this is already a successful venture and may not need Headwaters Funds to happen.  Motion made by Mark Burtchett, second by Kathy Moxon; so carried.  Dan Opalach opposed.  

4. Recommendation to Re-appoint Board Member Mark Burtchett


Mark recused himself. Discussion – Member of the public opposes reappointment.  Motion made by Alex Stillman, second by Jon Sapper to reappoint board member Mark Burchett; so carried.  
5. October 2009 Grant Round Decisions


Discussion – There is approximately $150,000 for the remainder of the fiscal year. Board members shared their rankings of the six individual grants and rankings were totaled. Motion made by Alex Stillman, second by Kathy Moxon to fund projects rated #1, 2 and 3 for an approximate funding of $79,000; so carried.  Proposal #1-Mattole Forest Project, #2-Humboldt County Agriculture, #3-Eel River Digital Media Project.  See end of minutes for Board Ranking Sheet.
6.   AEDC/RREDC Contract Renewal 


Discussion – RREDC contract expires January 2010; AEDC expires March 2010.  Staff wants to extend current contracts through June 2010; during that time the contract will be re-written by County Counsel. During the next few months an outside auditor will be hired to look at AEDC loans.  Administratively it would be easier to have these contracts end simultaneously.  Jackson & Eckland had no findings concerning the Headwaters Fund accounts.  Motion made by Kathy Moxon, second by Alex Stillman to approve new contract with operational provisions.  Who will pay for audit?  Is this an independent auditor and who will select this auditor?  This goes out as an RFP; Headwaters and AEDC will split the cost.  This directive is coming out of the County Auditor’s office and the CAO’s office. Make sure each party looks over the contract before it goes to the BOS.  So carried.

7.   Developing Humboldt County’s Workforce Initiative 


Discussion –Take this topic to the next agenda



8.   Closing – Meeting adjourned at 3:25

a.   Confirmation of future meetings:  January 19, 2009 and February 16, 2010


	Headwaters Fund: Grant Fund Applications
	 
	 
	Oct-09
	Economy
	Environ.
	Quality of Life
	Ready Fiscal
	Unmet $ Source
	Capacity Org
	Funding
	TOTALS

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project
	Request
	Project Title
	Applicant
	50
	25
	25
	30
	15
	25
	5
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	09-GF-23
	 $       15,531 
	Agriculture, Nature and Heritage Tourism
	Regents of the University of California/UC Cooperative Extension
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	35
	20
	20
	20
	10
	20
	5
	130

	 
	 
	 
	 
	15
	20
	20
	30
	10
	15
	5
	115

	 
	 
	 
	 
	25
	15
	15
	20
	12
	20
	5
	112

	 
	 
	 
	 
	30
	15
	10
	20
	15
	10
	5
	105

	 
	 
	 
	 
	25
	25
	25
	20
	 
	 
	 
	95

	 
	 
	 
	 
	25
	25
	0
	20
	15
	13
	5
	103

	 
	 
	 
	 
	10
	18
	25
	10
	5
	5
	2
	75

	 
	 
	 
	Totals
	165
	138
	115
	140
	67
	83
	27
	735

	09-GF-24
	 $       29,080 
	Buckeye Forest Project
	The Buckeye
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	5
	5
	10
	5
	0
	20
	0
	45

	 
	 
	 
	 
	15
	20
	20
	15
	5
	20
	0
	95

	 
	 
	 
	 
	40
	10
	20
	10
	12
	20
	0
	112

	 
	 
	 
	 
	25
	15
	10
	15
	15
	10
	5
	95

	 
	 
	 
	 
	25
	20
	25
	15
	 
	 
	 
	85

	 
	 
	 
	 
	5
	25
	5
	5
	15
	25
	5
	85

	 
	 
	 
	 
	20
	22
	20
	10
	15
	15
	4
	106

	 
	 
	 
	Totals
	135
	117
	110
	75
	62
	110
	14
	623

	09-GF-25
	 $       48,000 
	Eel River Media Academy 
	Fortuna Union High School
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	30
	20
	20
	15
	15
	20
	0
	120

	 
	 
	 
	 
	40
	20
	20
	20
	10
	10
	5
	125

	 
	 
	 
	 
	40
	0
	20
	10
	7
	20
	0
	97

	 
	 
	 
	 
	45
	0
	20
	25
	15
	22
	5
	132

	 
	 
	 
	 
	50
	25
	25
	30
	 
	 
	 
	130

	 
	 
	 
	 
	5
	13
	0
	25
	15
	25
	5
	88

	 
	 
	 
	 
	30
	10
	0
	20
	5
	10
	3
	78

	 
	 
	 
	Totals
	240
	88
	105
	145
	67
	107
	18
	770

	09-GF-26
	 $       30,751 
	Individual Development Account Program
	Arcata Economic Development Corporation
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	30
	20
	20
	15
	15
	25
	0
	125

	 
	 
	 
	 
	30
	20
	20
	15
	5
	10
	5
	105

	 
	 
	 
	 
	40
	0
	20
	30
	15
	20
	0
	125

	 
	 
	 
	 
	30
	0
	22
	25
	15
	25
	5
	122

	 
	 
	 
	 
	50
	20
	20
	25
	 
	 
	 
	115

	 
	 
	 
	 
	10
	13
	0
	25
	15
	20
	5
	88

	 
	 
	 
	 
	10
	0
	0
	20
	5
	10
	3
	48

	 
	 
	 
	Totals
	200
	73
	102
	155
	70
	110
	18
	728

	09-GF-27
	 $       16,347 
	Mattole Forest Project
	Mattole Restoration Council
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	35
	20
	20
	30
	15
	25
	5
	150

	 
	 
	 
	 
	20
	25
	20
	15
	10
	5
	5
	100

	 
	 
	 
	 
	40
	20
	20
	20
	15
	20
	5
	140

	 
	 
	 
	 
	40
	20
	15
	25
	15
	25
	5
	145

	 
	 
	 
	 
	30
	20
	20
	15
	 
	 
	 
	85

	 
	 
	 
	 
	10
	25
	10
	15
	0
	13
	5
	78

	 
	 
	 
	 
	10
	25
	15
	20
	5
	15
	4
	94

	 
	 
	 
	Totals
	185
	155
	120
	140
	60
	103
	29
	792

	09-GF-28
	 $       24,870 
	Oak Woodlands Conservation
	Northcoast Regional Land Trust
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	35
	25
	20
	30
	15
	25
	5
	155

	 
	 
	 
	 
	10
	20
	20
	15
	10
	5
	5
	85

	 
	 
	 
	 
	25
	20
	15
	10
	15
	20
	5
	110

	 
	 
	 
	 
	35
	20
	10
	20
	15
	20
	5
	125

	 
	 
	 
	 
	30
	20
	20
	15
	 
	 
	 
	85

	 
	 
	 
	 
	5
	0
	0
	25
	0
	25
	5
	60

	 
	 
	 
	 
	10
	25
	15
	15
	5
	5
	3
	78

	 
	 
	 
	Totals
	150
	130
	100
	130
	60
	100
	28
	698

	
	
	
	
	
	
	
	
	
	
	
	









