
 
 
 

Headwaters Fund Board Meeting Agenda 
January 18, 2011 

12:30-3:00PM 
Prosperity Center – Conference Room 

520 E Street, Eureka 
 

Draft Minutes 
 

Members Present: Kathy Moxon, Leigh Pierre-Oetker, Cedar Reuben, Jon Sapper, Alex Stillman and Zach 
Zwerdling 
Members Absent: Mark Burtchett 
Others Present: Dawn Elsbree, Larry Oetker, Adam Wagschal and Sandy Alcaraz 

 
1. Opening - Alex Stillman brought the meeting to order at 12:30 pm 

a. Approval of December 14, 2010 Headwaters Fund Board minutes – Addition to previous 
minutes; first paragraph page 2 should read increasing rents for long term tenants.  Motion made 
by Cedar Rueben, second by Kathy Moxon to approve minutes from previous meeting with 
corrections; so carried.  Jon Sapper abstained. 

b. Public comment on non-agenda items - None 
 

2. Final Grant Report for Community Investment Fund Grant to the Harbor District for the 
MLPA Process – Adam Wagschal presented highlights from the final report prepared by Impact 
Assessments on a socioeconomic characterization of the local fishing industry.  Information was 
presented on the impact of the study on the outcomes of the Marine Life Protection Act process.  
PowerPoint presentation attached.  

 
3. Application from the City of Arcata for Foodworks Expansion – The Board discussed a grant 

application from the City of Arcata to the Community Investment Fund for $187,500 to expand the 
Foodworks Culinary Center.  Alex and Leigh recused themselves.  Dawn gave a summary of the Board 
Member ratings.  Average score was 72 points out of 100.  Economic Impact; average 41 points, 
Environment and Quality of Life; average 12 points and Project Design average was 18 points.  Have 
roughly 3 million dollars available; this would take it down by $187,000 leaving a balance of roughly 
$2,816,500.  Motion made by Kathy Moxon, second by Jon Sapper to approve the grant application 
with a stipulation that if costs run low (under $227,000) Headwaters funds will be retained.  Matching 
funds are through Community Development Block Grant program; use these funds first; so carried. 

   
4. Re-appointment of Zach Zwerdling to second Board Term – Headwaters Fund Board member 

Zachary Zwerdling has served an initial 2 year term and is eligible for two more 3 year terms.  A 
recommendation could come from the Headwaters Fund Board to the Board of Supervisors for his re-
appointment.  Motion made by Leigh Pierre-Oetker second by Cedar Reuben, that a recommendation 
be made to the BOS to reappoint Zach Zwerdling to a second term for a period of 3 years; so carried.  
Zach abstained.   

 
5. Community Investment Fund Request from the North Coast Health Information Network – 

The Board reviewed an application from the North Coast Information Network to the Community 
Investment Fund for $100,000 to build infrastructure for health care providers to be able to exchange 
information and meet ARRA requirements for federal funding.  Discuss questions for applicant and 
whether the Headwaters Fund Board would like a presentation from the applicant at the February 
meeting.  Cedar proposes that we have a presentation and have a chance to have a question and 
answer time at the next board meeting scheduled for February 15th.     



 

6. Review Annual Report - Report will go before the Board of Supervisors the morning of February 
15th.  Testimonials are critical; try and input a few into the report.  Invite someone from Humboldt 
County Office of Education to come and give an update on Decade of Difference.   

  
7. Gathering Community Feedback on Applications – A question has been raised as to whether the 

Board or staff should conduct additional research on grant proposals that come in from outlying areas.  
“Our position is not to check public acceptance of a proposed grant”.  Interested individuals can attend 
meetings to voice their opinions or concerns to the Headwaters Board or the Board of Supervisors.  
Meeting dates are posted on the website and individuals can request to have their name added to a 
distribution list for notices of upcoming meetings. 

   
8. Closing – Meeting adjourned at 2:40pm 

a. Confirmation of future meetings - February 15, March 15, 2011 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Socioeconomic impact of most individual MPAs and the 
overall array is “negligible”
Some potential impacts of individual MPAs, primarily to “rock 
fishing”, sea urchin commercial fishery and developing Pacific 
halibut recreational fishery
If/when Rockfish Conservation Areas are removed, future 
opportunities will be constrained

Generalized Results of Risk 
Assessment



Future Benefits of Study / 
Data

State marine spatial planning continues
Marine Energy

Federal marine spatial planning beginning
Sanctuaries
Marine energy development

State and Federal regulations
Individual catch quotas
Rockfish conservation areas



Data Available
Socio-Economic Characterization

Relatively restrictive regulations.
Relatively low fishing effort

Small population
Severe weather / seas

Relatively high economic dependence on fishing
Risk Assessment (Spatial Data)

Fishing effort
Fleet ranges
Linkages between fishermen and support sector
Effects of weather



Summary
Characterization of fishing community was very informative to 
process. Information continually provided to Regional Stakeholder 
Group and Blue Ribbon Task Force
Largely due to recognition of the unique nature of the North Coast; 
Unified MPA Array minimized socio-economic impacts
Risk assessment validated that socioeconomic impacts are minimized 
(with some exceptions)
Information collected has promise for influencing upcoming marine 
management efforts
Hand Waving                       Empirical Data.
Excerpt from final Blue Ribbon Task Force Meeting…


