Actionable Ideas Based on Humboldt 100

1) Encourage the development of pre-permitted commercial/industrial space

2) Support for local entrepreneurs 
a. Incubator facilities

b. Access to capital

c. Mentorship programs

d. Networking opportunities combined with workshops and technical expertise

e. Training in web based marketing

3) Support for high tech industry growth

a. High tech incubator 
b. Encourage in-migration of creative technology workforce

4) Create working group which includes jurisdictions, Chambers, Main Streets, Tribes and HCCVB to work on coordinating efforts to market Humboldt County

a. Market to “creatives” out of the area, “boomerangs”, HSU alumni

b. Market to potential tourists

c. Create unified message about who we are and easily accessible information sites about local activities and resources

5) Strengthen ties between HSU and community 
a. Internship programs placing HSU students with local businesses

b. Better access to campus expertise for local businesses

c. Linkages between HSU alumni who have left the area and want to return and local businesses 

6) Support for ongoing convening of Forest Products  Industry working group 
7) Develop Biomass/Biofuels 
a. Hold regional conference

8) Encourage vocational trades as career options 
a. Support for Decade of Difference efforts

9) Outreach campaign to highlight successful local businesses to the community at large – students, parents, teachers etc 
10) Specific support program to help “boomerangs” return to the area (adults who grew up here)  
11) Creation of Business Advocate position to assist businesses through regulatory processes and work toward streamlining processes
12) Support for ongoing airport development and airline recruitment 
13) Reduce and Re-use  materials in manufacturing 
14) Localization of the economy 
15) Impacts/opportunities of marijuana cultivation/commerce
16) Develop youth entrepreneur programs 
