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INVESTING IN OUR COMMUNITY





MINI-GRANT PROGRAM
Annually, $20,000 is allocated to the Headwaters Fund Mini-Grant program. These grants are typically $1,000 each.  Non-profit organizations and government entities are eligible for mini-grants. Matching funds equal to the amount being requested from Headwaters are required.
No formal application is required. Applicants submit a letter including:

· Name and address of organization

· Description of project including expected economic impact 

· Budget for project and description of matching funds

Typical grant awards are for:

· Community economic development events

· Projects which further the strategies identified in the County’s economic development plan - Prosperity

· Local representation at regional, national, or state events relevant to promoting local economic development
The Headwaters Fund mini-grant awards criteria distinguishes between economic development and economic benefit. The goal of the fund is to inject seed money into projects which could potentially be a catalyst for, in the long term, bringing revenue into the County and creating jobs. Mini-grants are for economic development projects, not projects which happen to provide economic benefit as a side effect.
Economic development events are focused on improving the local economy as a direct goal. Examples of past mini-grants which highlight this would be are: 

· Broadband conference to discuss strategies for increasing local access to broadband. 

· Technology conference which provides local businesses with the expertise to increase their web presence and therefore their sales.

There are many community development events which provide some peripheral economic benefit but which are not focused on developing the local economy. These kinds of events are not strong candidates for Headwaters mini-grant funding. Examples of events with economic benefit but which are not economic development projects are:
· Downtown clean up day in a city center – volunteers to clean up trash in the business district. Although this project provides an economic benefit for the businesses affected as their foot traffic could increase as a result, this is not an example of a project which is focused on long term economic change

· Conference which brings in some out of town tourists but primarily provides recreational opportunities for local residents. Although this kind of activity could bring additional tourism dollars into the county as an economic benefit, its focus is not on improving the local economy as a long term goal.
If you have questions about whether or not your project would be an appropriate candidate for a Headwaters mini-grant, please feel free to contact the Headwaters Coordinator by phone or email.
Grantees will be required to submit a final report on the project for payment on the grant. In some circumstances, upfront payment is possible, however, 10% of the total grant amount will be held back until the final report is submitted.

Mini-grant requests for $1,500 or less are reviewed on an ongoing basis by a sub-committee of the Headwaters Fund Board. Requests for greater than $1,500 (up to the total allocation of $20,000) must be reviewed and approved by the full Headwaters Fund Board. The Board meets on the third Tuesday of each month and reviews proposals year round. The applicant may be requested to make a presentation about their proposal at the board meeting.
Requests should be sent to:


Dawn Elsbree


Headwaters Fund Coordinator


520 E Street


Eureka, CA  95501


delsbree@co.humboldt.ca.us

707-476-4805
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