The Headwaters Fund

Application for 2009 Grant Fund 

REVISED 4/21/09
Thank you for your interest in the Headwaters Grant Fund. All applications must include a cover sheet, project narrative, project budget, and required attachments. In addition, please email a copy of your coversheet, narrative and attachments to: delsbree@co.humboldt.ca.us. Complete application packages must be received in the Headwaters Fund office by 5:00PM on February 9, 2009. Send or drop off applications to: Headwaters Fund Coordinator, 520 E Street, Eureka, CA 95501. Late and incomplete application packages will not be accepted, but may be resubmitted in future grant cycles. 

This application form, instructions, and information on the Grant Fund may be found on our website at www.theheadwatersfund.org - please review this information, especially the Application Instructions, before completing your application to ensure the project meets all requirements. 

Please review the following Application Checklist to ensure your application package is complete. Do not submit an application with binders or folders – stapled or paper-clipped pages are preferred. 

APPLICATION CHECKLIST

A completed application package consists of the following:

Nine (9) collated and stapled copies of the following items in order:

_____ Coversheet (Page 1 of the Application, attached)

_____ Narrative (no more than 10 pages single-sided, 12 point font, 1” margins)

_____ Attachments in the order listed in Section III below
_____ Email copy of above documents to delsbree@co.humboldt.ca.us  
One (1) copy of each of the following enclosures: 

_____ Most recent IRS tax status certification (for non-profits only)

_____ Most recent financial statements (expenses, revenue and balance sheet), audited if available

_____ Organization’s current annual operating budget

Please do not include this checklist page in your application package – this is for your use only. 

 Please make sure each of the nine packets has the Application Coversheet on top; nothing should be in front of this form.

The Headwaters Fund

2009 Grant Fund Application
COVERSHEET

Date of application:  February 9, 2009

REVISED 4/21/09
I. COVER SHEET SUMMARY INFORMATION

Type, word-process or print neatly. This form may be downloaded from our website.  Please submit your application with this one-page coversheet on top. 
A. Organization Information

Organization Name: Economic Development Division, County of Humboldt

Address: 520 E Street, Eureka, CA 95501

Telephone number:_707-445-7747____________________
Fax number:  707-445-7219

Director/CEO:  Kirk Girard, Community Development Services Director


Organization Type:  Gov’t type:__X________(local, state, etc.)   Nonprofit type:_________ (c3, c4, etc.)
Total current year organizational budget:  $5,222,000

# of FTE employees:  10.5
Summarize the organization’s mission (in the space provided): 
In partnership with the community, we development resources and programs to bring about the full realization of Prosperity for all residents of Humboldt County.
B. Project Information
Project title: Direct-to-Consumer Marketing Project

Amount requested:_$58,000______  Total project cost:_$190,500___  Period covered:_18 mos.__
Total match amount:  $140,600
Application Instructions for match requirements)

Cash match:  $140,600

In-kind match:


Type of project (specify planning/technical assistance or implementation): Technical Assistance

Geographic focus of project: Humboldt County primarily and Redwood Coast region

Contact person name and title: Jacqueline Debets, Economic Development Coordinator

Contact phone: 707-445-7747

Contact email: jdebets@co.humboldt.ca.us 

Contact address (if different from above):___________________________________________

II. NARRATIVE

Attach no more than 10 pages (single-sided, 12 point font, 1” margins) answering the questions below. Please number responses and include them in numerical order.

1. Summary of project/grant request (3 to 4 sentences only)

The Direct-to-Consumer Marketing Project will provide national quality, professional expertise to manufacturing businesses on how to successfully market their products directly to consumers through catalogs, websites, social networking, and other emerging methodology. The project will be organized into three components:  a series of workshops, one-on-one consulting sessions, and a facilitated peer working group. Business owners will buy into a series of sessions, each of which will give them in-depth, hands on knowledge of the distinct components or steps necessary in re-engineering their marketing to be successful at retail sales. Participating as a group in the project will allow for a lower cost to each business, and stimulate higher profitability, expansion of product lines, and resiliency in the industry cluster. (This project could also be called “Direct-to-Retail” marketing project.)
2. Describe the project including project goals. 
Providing a facilitated, organized peer group structure will make the Direct-to-Consumer Marketing Project not only more cost-effective for the participating businesses; it will stimulate innovation within the industry cluster. The project goals include:

a) Identify the experts in each facet of direct-to-consumer marketing, and produce a series of workshops, and consulting opportunities for business, with these experts.
b) Gather and disseminate knowledge gained in the methods, expert recommendations and keys to success in direct-to-consumer marketing.

c) Facilitate the networking of business leaders in the region to share expertise, solve problems and expand business success as they apply the methodology.

d) Increase the product lines, sales, profitability and viability of participating businesses in the manufacturing and other industry clusters of the Redwood Coast region.

e) Gather and disseminate knowledge and expertise that hones the competitive advantage of Redwood Coast industry clusters.
The grant funded portion of the project will provide project management, procurement and contracting of expertise, event production, material and report dissemination, and peer group facilitation. This will be matched by business contributions in the forms of workshop fees, one-on-one consulting fees, and in-kind time contributions. 
3. How and to what degree will the project further economic development in Humboldt County? Quantify where possible. List measurable outcomes and how outcomes were calculated – e.g. explain how you estimated jobs created by the project (please be specific and state assumptions).
The challenge of industry cluster development has always been identifying the specific leverage point to which economic development could apply resources and see as a resulting growth in jobs, wages, firms or productivity of the industry cluster. The Direct-to-Consumer Marketing Project was born of a conversation with a leading business owner in our Niche Manufacturing industry cluster, Paul Lubitz of Holly Yashi. Over the last two years, Holly Yashi embarked on a major change in their marketing, and they are now seeing significant growth in sales coming from direct-to-consumer marketing. The change comes at a time when retail sales nationwide are declining dramatically. 

Their marketing change began with a refreshing of their brand image and a completely re-tooled website and catalogs. In the process, Holly Yashi found not only a wealth of expertise to share, but also much more to learn. Their initial process has been a costly, if valuable, investment, and would likely be a cost-prohibitive process for most businesses in these economic times. 
In December 2008, Paul called a meeting of manufacturers in Arcata to share their process and introduce the idea of this project. All the manufacturers in that meeting —Baroni Designs, Kokatat, Tomas Jewelry, Hilliard Lamps, Fire & Light Originals, Sun Valley Floral Farms, Marimba One, and Advanced Security Systems—identified benefits to their businesses and the industry cluster (e.g. increased profit margins, expanded product lines and revenue streams, greater resiliency through economic changes, etc.) and most were enthusiastic to participate in the project. Perishable product companies, such as Cypress Grove Chevre, may only participate in component parts, like branding. Competitive Intelligence at Humboldt State University has already supplied key information for several businesses as a part of the early investigation for this project. 
The project will primarily target the Niche Manufacturing industry cluster, but be attractive to businesses in several industry clusters, such as Management & Innovation Services and Specialty Food. We anticipate enrollment of a minimum of 15 different businesses in the project. Together these companies support approximately 500 jobs. How many jobs each of these companies will retain or create is difficult to estimate in advance and to measure simply in jobs in the short term of the grant. The long-term impact as the companies apply the knowledge and grow with the new marketing will be significant. We also anticipate the start up and expansion of business-to-business service companies as they incorporate advanced methodologies into their repertoire of services (e.g. a printing company able to print catalogs the way that national catalog printers do.)
An additional benefit of the project will be enhancing our region’s workforce with expertise in this form of marketing. As employees participate and apply the methods in their workplace projects, they will be expanding their expertise and experience. These employees will both grow with their current companies and branch out to work for other companies or start their own businesses. Like the seeding of talent throughout our industries as Yakima went through changes, these key employees contribute greatly to the entrepreneurial business climate and quality of workforce in our region. 
4. Describe who and how many will benefit from the project.
Within the grant period, we conservatively anticipate an impact of 10 jobs, 5 retained and 5 new jobs created. This estimate is conservative to account for the current state and national economic recession; however, we anticipate much larger impact as the companies apply these marketing approaches and the economy recovers over the next 3-7 years.
5. What methods will be used to achieve the expected results? Include a scope of work, timeline, description of relationships with other programs or projects, and a description of stakeholder involvement in planning and execution. (Project budget is Attachment III.A – see below.) 
Over the course of a year, the scope of work will be to:

a) Identify and procure experts in the following marketing domains:

· Branding (differentiation, style book determination, social networking, etc.)

· Creative (copy writing, graphic design, page layout and efficient size, photography, voice, image, website design, etc.)

· Customer contact (how to grow your house list, when to mail, how many to mail, effective contacts with your customer, etc.)

· Printing and distribution

· Packaging and fulfillment

· Customer intelligence gathering for analysis and decision-making

a) Design and produce a series of expert workshops, coupled with consulting sessions, which flow together informing the participants of what they need to know and determine to successfully market direct to consumers.

b) Facilitate peer group meetings in which business owners and key staff share questions, successes and learnings.
c) Produce and disseminate materials that capture the key knowledge about each aspect of the direct-to-consumer marketing process.
Participating businesses will buy into the workshop series, consultancy and peer group. Each business will fund their one-on-one consultant sessions, though at a discounted rate achieved through procurement for the project. Initial participants were consulted on the design of the project and have provided letters of support.

This project will be connected to the Branding project for the region, already funded. It will also be integrated with other events throughout the year to maximize the time contributions of organizers and participants.
6. What qualifications do the organization, partners and project staff bring to the project? Outline key staff and partners including their qualifications. Include a brief overview of the organization and list any relevant certifications, licenses, etc.
Rebecca Cohen of CO was the branding consultant for Holly Yashi. Her husband, Marc Cozza, and she recently formed their marketing company, CO. 
· CO will be engaged in design and marketing of the project, as well as a connection to other experts in the field.

· CO will be one of the branding experts to kick off the workshop series.

· Other experts, including a few local firms such as Ideal Positions, a web search maximizing firm, will be invited to deliver workshops and consulting.
The County Economic Development Division and the lead staff of this project, Jacqueline Debets, have played key roles in several successful industry cluster projects, including:

· Facilitating and preparing the initial industry cluster work plans;
· The organic and grass-fed beef marketing project (e.g. managing contractors, facilitating participation of industry leaders, disseminating results);
· Targets of Opportunity and Occupations of Opportunity reports (e.g. identifying the methodology, procuring the consultant, gathering the focus groups of business owners, reviewing the drafts, disseminating the report, etc.);
· Bookkeepers network (e.g. initial identification of the need and organizational structure);

· State of the Industry Reports
· Support for STAA trucking access on highways; and

· Support for alternate fiber route construction.

Angeline Schwab will also staff this project and has a successful track record with the following projects:

· North Coast Open Studios, phase I and II (target marketing, magazine publishing and web development)
· State of the Industry Reports, receptions and the report series in the Times-Standard
· Branding project (in process now)

7. How do you know the project will succeed? What are the risks and challenges?
The business owner participation, evaluation and reported results will determine success of the project. The risks and challenges include securing consultants within in an affordable range. The current economy not only reducing business budgets for consulting, but also increases the availability of consultants. From both business owner and consultant response so far, we anticipate filling the needs and participant spaces readily.
8. How will you evaluate (quantitatively and qualitatively) the success of the project?  When the project is complete, how will you know if it has succeeded (e.g. quantified increase in sales/jobs, change in behavior)?  What indicators will you look at (and when) to gage success? 
Participants will evaluate each segment of the project, as well as the overall, through satisfaction surveys and interviews. Participants will be asked for tangible business results (e.g. increases in sales, profit margin, product lines, jobs retained/created, and other indicators they see of greater resiliency). These results will be collected, tracked and reported to the participants and in grant reports.
9. How will the project be sustained after the grant?
The Direct-to-Consumer Marketing Project will sustain the knowledge and benefits gained in three ways after the grant:

· Businesses applying and funding their application of these marketing approaches.

· Technical assistance reports, both printed and electronic, will be produced with the key learnings of each segment of the project for use with businesses after the project has concluded. 
· The NC-Small Business Resource Center will be involved in production of the project so that the knowledge gained is retained and integrated into technical assistance for clients after the project close.

· The Northern CA SBDC Lead Center will be involved in the production of the project so that the knowledge gained is applied throughout the region, as well as integrated into technical assistance programs aligned with this one.

III. ATTACHMENTS






REVISED 4/21/09
Please attach the following after the project narrative:

A. Project budget – use the budget format outlined below in Section V of this application form.
B. Match Sources - list all other funding sources for this project. For each source, list: 
1. Amount committed or expected.
TOTAL:
   $140,600
a. Workshop fees from business participants
$27,900
15 businesses with an average of 2 employees participating in 6 workshops at $150 per person.
b. Consulting fees from business participants
$46,180
15 businesses averaging $3,000 per consultation

c.
In-kind time participation in peer learning group
$11,520
8 businesses with an average of 2 employees participating in 6 learning sessions.

d.
Technical Advancement Program through
$  5,000


Northern CA SBDC Lead Center sponsorship of website 
workshop and related training
e.
Staff support, some overhead and initial marketing
$ 50,000
from WIRED grant
2. Whether the amount is received, committed, application pending, or not yet solicited.
The match funding is part an existing WIRED grant for $50,000 and part of the participation of the business owners. The WIRED grant can be documented immediately, and the business owner participation will be documented as businesses sign up for the program. The No CA SBDC Network has committed $5,000 in match. The total amount of match funding provided by business owners is being projected based on the formulas noted above. It is reasonable to believe that they will contribute at least $85,600. 
3. Receipt date of funds (actual or expected).
In addition to WIRED, we will gain specific commitments to the match at the on-set of the project, when the business owners will know who the specific consultants are and when the workshops are scheduled. WIRED will pay for this initial set up. We will then track and collect the matching funds throughout the project.

4. Restrictions on funds (if any).
5. If appropriate, describe your plans for future fund raising.
C. Governance - List of your board of directors or council members. 

Humboldt County Board of Supervisors:
· 1st District Supervisor, Jimmy Smith

· 2nd District Supervisor, Clif Clendenen

· 3rd District Supervisor, Mark Lovelace

· 4th District Supervisor, Bonnie Neely

· 5th District Supervisor, Jill Duffy
D. Support Letters – attach documentation of collaboration and/or project need in the form of Letters of Support, Letters of Partner Commitment, and/or Memoranda of Understanding. For example, if the project is to assist an industry cluster, include letters of support from relevant businesses and/or cluster leaders. Attach no more than 5 letters of support.
See attached letters from:

· Paul Lubitz, Holly Yashi

· Ron Samuels, Marimba One

· Tom Perrett, Tomas Jewelry

· Sara Andrae, Baroni Designs

· Chuck Petrusha, Advanced Security Services

IV. ENCLOSURES 
Include only one (1) copy of each of the following. Do not submit binders or folders of any type.

· Most recent IRS tax status certification (for non-profits only)
· Most recent, full-year organizational financial statement (expenses, revenue and balance sheet), audited if available

· Organization’s current annual operating budget

V. PROJECT BUDGET FORMAT





REVISED 4/21/09
Use the following format for your project budget submittal. You may modify individual “Project Expense Items” depending on your project’s needs (i.e. you do not need to use the expense items shown if they do not apply). For major expenses, please be specific (e.g. instead of listing “Equipment - $20,000”, write “10 laptop computers - $20,000”). See Application Instructions for guidelines on overhead costs. You may recreate this form on your computer or download it at www.theheadwatersfund.org 
	Project Expense Item
	Total Cost

($)
	Requested

Amount from

Headwaters

Grant Fund
	Amount from

Matching

Funds
	Source of

Matching

Funds

	Direct Salaries & Wages 
	
	
	
	

	   Staff 1: Jacqueline Debets
	$23,500
	$0
	$23,500
	WIRED grant and fees collected for workshops and consulting 

	   Staff 2: Angie Schwab
	26,380
	0
	26,380
	WIRED grant and fees collected for workshops and consulting

	   Peer Leaders
	11,520
	
	11,520
	In-kind volunteer time

	Sub-total: all Direct Salaries & Wages, Benefits & Payroll Taxes
	$61,400
	0
	61,400
	

	
	
	
	
	

	Consultant & professional fees for subject experts
	$100,000
	40,800
	67,300
	Fees collected for workshops and consulting

	Travel (consultants)
	5,600
	
	5,600
	Fees collected for workshops and consulting 

	Design, report production, marketing, etc.
	20,000
	15,000
	5,000
	Northern CA SBDC
 Lead Center

	Equipment (specify)
	
	
	
	

	
	
	
	
	

	Overhead- non-staff related
	500
	200
	300
	WIRED and fees

	Overhead- staff related 

Fiscal accounting
	3,000
	2,000
	1,000
	WIRED and fees

	All Overhead Costs as % of Total Project Cost
	2.2%
	
	
	

	
	
	
	
	

	Total Project Cost
	$190,500
	$58,000
	$140,600
	


Note 1: “Overhead- non-staff related” includes office supplies, printing, telephone/fax, postage, rent, and utilities.

Note 2: “Overhead- staff related” is comprised of indirect staff costs (e.g. bookkeeper).

For Office Use Only
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