Headwaters Fund Board Meeting
April 21, 2009

Prosperity Center – Conference Room

520 E Street, Eureka

Minutes

Members Present: Mark Burtchett, Kathy Moxon, Dan Opalach and Jon Sapper

Members Absent: Patrick Cleary and Alex Stillman

Others Present: Sara Mosser, David Elsebuch, Penny Elsebuch, Seth Zuckerman, Dawn Elsbree and Sandy Alcaraz
1. Opening
a. Approval of March 17, 2009 minutes – Motion made by Mark Burtchett to approve previous minutes, second by Kathy Moxon; so carried.

b. Public comment on non-agenda items – None
2. Developing Humboldt County’s Workforce Initiative
Jon Sapper went to the P-16 Council for a Request for Action plan.  They embraced the idea enthusiastically. They have formed a group to analyze what it would take to support the eight identified action areas which are necessary to encourage local school children to seek continuing education after high school. Their goal is to have an action plan to the Headwaters Board by this summer.  Dollars have been allocated from the P-16 Council to help support the effort.
3. Redway Community Services District CIF Request

Jon Sapper will recuse himself from participation.  Mark Burtchett will preside over the meeting during this discussion.  The request is for $75,000 for Redway Community Services District for predevelopment work to improve their water system. It is a 50/50 participation with RCAC; would be a bridge loan.  The loan allows Redway CSD to complete design work to be eligible for stimulus funding. The loan won’t be written unless the grant funding is certain.  What is the source of funding?  California Department of Public Health and the State Clean Water Revolving fund.  Motion made by Kathy Moxon to approve the loan, second by Dan Opalach; so carried.
4. 2009 Grant Round Review

Jon Sapper returned to continue chairing the meeting.  Prepared ranking spreadsheets were handed out which summarized individual rankings.  “R” on the spreadsheet means these board members are recusing themselves from discussion on these particular grant proposals. The top 8 ranked proposals can be funded within the $300,000 allocation. Decision to table the proposal for the Pnamnik building project, St. Joseph’s request for the Northeast Tower and the City of Blue Lake proposal for a wastewater treatment plant. These three proposals will be considered for funding through the Community Investment Fund at the next meeting.

Voting commenced on the top 8 ranked grant applications.  
· Motion made by Dan Opalach to approve and move forward to the Board of Supervisors “Direct to Consumer Marketing.” Submitted by County Economic Development for $58,000, second by Kathy Moxon; so carried.  Mark Burtchett recused himself.
· Motion made by Kathy Moxon to approve and move forward to the Board of Supervisors “SBIR & STTR Funding”, submitted by Humboldt State University for $48,311, second by Dan Opalach; so carried.  
· Motion made by Dan Opalach, conditional upon receipt of data from success of Phase I, to approve and move forward to the Board of Supervisors “Competitive Intelligence, Phase II,” submitted by Humboldt State University for $40,168, second by Kathy Moxon; so carried.  
· Motion made by Dan Opalach to approve and move forward to the Board of Supervisors “Business Park Plan,” submitted by City of Blue Lake for $36,905, second by Mark Burtchett; so carried. Jon Sapper recused himself.  
· Motion made by Kathy Moxon to approve and move forward to the Board of Supervisors “YES Data Collection,” submitted by Yager/VanDuzen Environmental Stewards for $31,500, second by Dan Opalach; so carried. Mark Burtchett and Jon Sapper recused themselves.  
· Motion made by Kathy Moxon to approve and move forward to the Board of Supervisors “Renewable Energy Plan,” submitted by Humboldt State University for $38,779, second by Mark Burtchett; so carried.  
· Motion made by Dan Opalach to approve and move forward to the Board of Supervisors “Food Collaborative Plan,” submitted by City of Rio Dell for $30,000, second by Kathy Moxon; so carried.  
· Motion made by mark Burtchett to approve and move forward to the Board of Supervisors “Employer Services and Internships,” submitted by Humboldt State University for $12,096, second by Dan Opalach, so carried.  David Elsebusch would like to state his objections to the board accepting the Employer Services and Internships grant submitted by HSU.  The slate of grant proposals will be forwarded to the Board of Supervisors for acceptance of funding.  
5. Closing
a. Staff updates – Letter received from Rio Dell for bridge funding.  Not enough information; table until next meeting.

Budget and allocation for 2009-2010 – The budget has been submitted.  Included in the budget is a request for the Headwaters Coordinator position to go to full time. The position should be posted soon.  This decision was made by Kirk Girard in looking at future goals and needs of the Headwaters Fund. Currently the Coordinator is working approximately 30 hours per week.  The budget is set by the County, not by the Headwaters Board.  Ask Kirk to come to the next meeting and to discuss the increase in staff hours required and to address the budget and also look at the job description.  This has been in the works for a very long time.
Update on the Highway Transportation Grant - A few weeks ago members of the public came in and looked over this grant; shortly after there were reports posted to the Humboldt Herald Blog. Posts stated that the Highway Transportation Grant Quarterly Report mentioned that money was spent to pay people to submit editorials; this was not the case. Jacqueline Debets had hired Ann Johnson-Stromberg to get the business point of view out on the Richardson Grove project.  However, in reviewing the documents, it came up that there was an issue for concern. The grant was awarded in 2003 but the contract was not executed until 2006. When the contract was executed by staff it reflected changes in activities and budget due to the kind of progress that had been made over the previous the three years. In 2008, the contract was amended. Budget line items were shifted by more than $10,000.00.  Neither of these revisions came back to the HW Board. Guidelines stipulate that once a contract is executed, budget changes greater than $10,000 should be reviewed by the HW Board.  One recommendation to prevent this in the future is that if a contract is not written within a year then the Board should have a chance to review it.  Is the $10,000.00 amount the only reason for grant awards to come back to the board?  No, grants also come back if there is a shift in the scope of work or intent of the grant. When we make grant awards, is it beneficial to consider a semi-annual report that would include grant expenditures, financial information and progress or completion benchmarks?  It would be easy to add this onto the reporting process for the board. Dawn will provide the board with a template at the next meeting.  

b. Confirmation of future meetings: May 19 and June 16, 2009.  Do we want to do a tour of the Botanical Gardens?  Does this meeting have to stand at this time?  Possibly re-evaluate the meeting time and date.

c. Meeting adjourned at 1:35. 
