Headwaters Fund Board Meeting Agenda

November 13, 2011- DRAFT
12:30-3:00 PM

520 E Street, Eureka
Members Present:  Jackie Deuschle-Miller, Leigh Pierre-Oetker, Cedar Reuben, 

Ed “Buzz” Webb, Zach Zwerdling, Mark Burtchett

Members Absent: Maggie Gainer

Others Attending: Dawn Elsbree, Katy Boham, Carol Hill, Charles Ciancio, Michael Kraft, Angie Brundage, Todd Larson, Jon McClurg, Donna Chambers, Frances Tjarnstrom and Dennis Leonardi
1. Opening - Zach Zwerdling called to order at 12:31pm                                   
a. Approval of October 18, 2011 Headwaters Fund Board minutes –  Discussion as to the minutes being “action items only” minutes last month due to substitute staff secretary limitations. Would like to have them to include more discussion when possible. Motion made by Ed “Buzz” Webb, second Mark Burtchett to approve minutes from October 18, 2011; so carried.
b. Public comment on non-agenda items- Charles Ciancio, a member of the public, provided a letter to the Board regarding natural resources. 
2. NC-SBDC 

Michael Kraft from the North Coast Small Business Development Center presented information on and answered questions about his grant request for $86,100 for Direct to Consumer Marketing II. He presented a power point presentation and stated that social media training needs remain high, especially in the retail network.  Catalogs are stepping into the spotlight to meet higher direct consumer sales needs nationally. In our area we have some catalog talent, but mostly the talent comes from national experts.
Michael brought Todd Larson, Manager of Baroni and Jon McClurg, from Fire and Light to help answer questions since they would receive benefits from this grant project, which would allow them to use catalogs for the first time in their businesses.
Questions and Concerns from the Board:

· A consultant fee for catalog design? What kind of design? 
· A monthly retainer and with that, they coach on how to acquire lists and which profiles fit with your products and maintain your data base.  

· What kind of a time frame can you expect with results? 
· Todd Larson answered this question: Quick! We met last month and could drop catalogs in January. After the first drop goes out, then we know how efficient lists are. The catalogs go out with four drops a year. 

· Why so few businesses interested?
· Michael Kraft answered: It is because it is expensive and time consuming, plus it is a risky decision.  

· Curiosity about consultants, who are they?
· Michael Kraft: A company called Lenser that has affiliates and is in the catalog field. They are a small  size company and they don’t charge too much for this area. 
· Jon McClurg stated:  We aren’t quite as far as Todd is in the process.  This will be our first time in 15 years we won’t be doing trade shows so that we can do this catalog since it is expensive. Lenser has the understanding and recognition as to what our needs are. We have been turning orders away daily. We are not direct to consumer. I am referring them to other websites. 

· How does the catalog stimulate jobs to the community?
· John McClurg: Southern California has been always one of our toughest markets. Not many specialty stores. Lots of people want to buy our product online and we don’t have that option so we lose those sales. Over 200 stores that were selling our products have gone out of business. By having the catalog as something to offer to people, we are able to provide right off the bat one additional customer service position, one shipping position and one production position.

· A breakdown of the $22,500 was requested.
· Michael said that they don’t have a current break down but that amount covers everything except staff. Budget built on four companies participating and SBDC paying the monthly retainer.

· Are there other local businesses that could benefit from this catalog conversion?
· Arcata cluster of niche manufactures. Also coffee, sauces, jams, etc… 

A variety of businesses and products, we could create catalogs with  a combination of local products to help make our catalog different.





3. Access Humboldt
Sean McLaughlin from Access Humboldt presented information on and answered questions about his grant request for $10,000 for the Broadband Policy Project.

 Access Humboldt is non-profit that was created in 2006 by the County and cities.  Humboldt County has an expert agency (Access Humboldt being the expert) with the mission of providing local voices thru community media. Community Broadband and media access is the critical part across all sorts of industries. What is the best thing we can do for our community? We got involved in a comprehensive community approach, what are our needs for public safety for example? We don’t have the network infrastructure we need. Schools, libraries, fire district, etc… those are all response and recovery spots in disasters. With solid planning, between those disasters the community can use the community access centers with the networks as free internet access, like in Orleans for example and Orick School. 
Question or concern from the Board:

· How does this grant help Orick? Or any other example?
· First of all by identifying the public work that is going into it now. The conversation with the FCC and getting a waiver is a multiple step process. But just up the road at the Yurok tribe, they are building a new wireless network that was partially subsidized by a grant. If the language is correct they could get the subsidies from a pilot program with FCC and Yurok and Orick could form a linkage.

· Would you say you are a governmental board?
· We are a private non-profit with a 16 member board. Six are elected and eight are designated by BOS, HSU, CR, EKA city schools, League of Women Voters, also several others appoint.  

· How would this money be spent?
· Digital Redwood network- collaborate together to make this work

The money could mean travel; as well other pieces that have been paid for along the way. If we had this grant for previous conferences, I would have brought along a board member and magnified the presentation. Part of the goal is defining this as a project, and getting other specialists in this field, more than just myself. 

· How many people do you employ?
· We currently have ten staff members. 

· How does this connect to our mission?
· So much of the future economy is about reaching to places on line and the lack of education and employment education. Creating more access to broadband and communication media -that will help elevate cash and quality of life.  We are so remote and if you look around the County we have so many spots without access, We have a leap frog phenomenon going on. 

· White space initiatives, how do you feel about those?

· Sean added that Humboldt is known nationally on this topic. Because the Yurok is the first project in the white space issue. Libraries are on the short lists who qualify for some of the funding programs. Libraries are the number one places that people that don’t have access to internet access that people go to. 

4. Humboldt County Resource Conservation District 1
Donna Chambers from the Humboldt County Resource Conservation District  presented information on and answered questions about her grant request for $79,000 for the Sustainable Family Dairies Planning Project.

Frances Tjarnstrom gave an update that since the proposal the Water board staffs have released the regulations for regional water boards. This means we have to compete with central California. In our area of Humboldt County, 60% of dairies are organic based with no pesticides. 
Dennis Leonardi stated that 350 cows are organic in Ferndale and are all meeting rules and regulations. They have been under constant scrutiny and monitored to national standards. To become an organic dairy, land conversion takes three years and you can’t just transfer over cows, they have to be born in an organic farm.  There is a huge difference between organic and conventional beef.  With organic you receive a fixed prices while conventional has a daily change.  Stability is a huge incentive.  
It is no small task to undertake organic. The reason that a lot of farmers don’t go organic is anything from rented land to older farmers having established practices, to the enormous amount of paperwork.  It drives the other 1/3 of farmers away. For farmers, this is a part of life and they take pride in making their land green, meeting water regulations and keeping their farms going. We are the last stop in the food chain. Our first wave is focused on dairy but right next door are beef ranches and that same stream runs through the bottoms so if we can make the process work well, it will bleed over to the other parts of this business and we can work together.
The Water Board and Dairy member’s relationships have been going very well.  We have been showing what a pasture based dairy looks like in our area and how it is not what they are used to in Central Valley with 10,000 cows. This has been a big step. 

A waiver option has come up that offers no fees and fewer requirements to turn in. The farmers are already doing everything they should be doing to keep water quality. We have a proactive dairy industry here for the most part in the last 20 years and this project is about coming together to make this work. 

Questions and concerns from the Board:

· You are asking for $52,000, how long will this last you?
· This would fund a full time position for 18 months in the dairy program to support the dairy industry and help them thru the water process. 

· How big of a percentage of our County is dairy and what does the future look like?
· County of Ag. Does a report every year and the most recent was done in 2009 but now it looks upwards of $60 million in per year in dairy. 

· Dairy and beef farmers need help with this process and instead of leaving them by themselves to fight for this, is that correct? Yes.
· What is your yearly budget?
· Our yearly budget is close to 20 million dollars.

· Is there alternative funding?
· We live on grants, but we don’t currently have anything pending. The burden would get pushed on the producers.
5. Decision on Slate of Recommended Grant Awards  
Dawn stated that there is $283,000 left between this round and February 2012 round.  She also reminded the Board to keep in mind that they have complete latitude to grant less than the asking amount.

Direct to Consumer marketing-

Comments & Concerns from the Board:
· Everyone likes the project and the focus. Concerns that there could be a little more in investment from the businesses with worries about the small number that will benefit from this.
· Having a Humboldt Made catalog would be really beneficial. 
· Impression that there would be a lot of speakers at the proposed conference - can’t we find one person in the area or one speaker that specializes in more areas? Participation at the event was good at the last event that was held and there were approx. 40-50 people that attended. It was well targeted and people received useful information.

· Is there a charge to attend conference? No there isn’t. 

· Printing out of the area is a concerns, would like to keep dollars local.

· How many grants in the last fiscal year has HW given Michael Kraft? Dawn answered that there was one and it was on hold for a bit but now back on track with staff. There was one last year as well. As far as job creation and tracking outcomes, SBDC has always been really good at providing hard numbers and tracking well. 

· Can we just grant the conference and catalog piece?  It seems like this is covering overhead.  Can we leave that part out? Do they need this many people to be involved? 

· We have limited resources right now. Confusion as to why there are 3 parts to this.
Recommendation would be to submit a new budget for approval. 

The highest needs seem to come from the catalog project. The others pieces seem like they can fit into their general operating and mission. 

Staff will have a conversation with Michael about more clarifications in the budgets he turns in. 

Motion made by Jackie Deuschle-Miller, second by Leigh Pierre-Oetker to fund catalog and the attendant cost pieces only at the level of $50,000.  

Broadband-

Comments and Concerns from the Board:

· Doesn’t fit our criteria very well. 
· Considered this a valuable project because there is all this stuff going on outside of us here and not being aware or connected and when it comes time for us to be involved, we want to be ready. We are a rural community and businesses and public services can be covered. We don’t do enough for the rural part, we have a few, but most of the time it is centered on Humboldt Bay and Garberville. 

· $5,000 could be granted for travel, but not an additional $5,000 for his salary. Stay out of the overhead. 

· Leigh is on the Humboldt Access Board and would like that noted. She likes the idea we fund the travel piece. There isn’t a better person that understands this work and the connections at the federal level are really strong. This stuff takes time, but it is less time if you have someone that knows who to talk to and how to handle the topic.

· Broadband defines moving forward to the next level. Business couldn’t be done with out it.

· We have supported the Broadband in the past. A difficult discussion as to why we would be funding this as it is worded. The travel portion could fall into a mini grant that can cover those types of projects. We can do up to $5,000 if they want to come back and talk to the board.

Staff will talk to him about mini grant application

Grant declined.
Dairy-

Comments and concerns from the Board:

· Strong support. 
· Reminds the Board of the Oyster situation. 
· Supports a fundamental industry, it just makes a lot of sense. 

· Wish we would see more of these kinds of applications. 

Motion made by Cedar Reuben, second by Mark Burtchett to accept proposal as worded in the amount of $79,000; so carried.
6.  Review of Draft Agenda for Strategic Planning  
Discuss draft agenda for Headwaters Fund Board strategic planning day on December 5, 2011 at Humboldt Area Foundation.

Ideas, comments and concerns from the Board:

· In the morning should be the time we go over Humboldt 100, and evaluation of past grants.  Afternoon going into about what you heard, concerns with guidelines, manuals and criteria. Where you want to go with initiative and funding with the new Econ. Dev. Strategy. 
· Economic Development Strategy update is starting in January and will be a year long progress. 

· Would like to get a sense of what our goals are.  Want time for open discussion. 

· What do we want to look back and say we accomplished. 

· Refocusing- using the 100 to guide us. What are the rating sheets and what do we do if they score 50 or below? What do our guidelines will state? 

· We have several new people and to say this is why we do it and how it has helped in the past. 

· Former member coming to talk to the new Board and what they went through. Mark Burtchett was a part of the past and can help direct this Board on what went on in the past and challenges they went though. 

· How are our brochures getting out and do we need to help get them in places? 

· Do a review of projects that have been funded and their outcomes. 

· Measuring success and what is it?

· Move into the RFP direction and really get the ideas of what we will fund. 

· Using the Humboldt 100 power point and doing more road show presentation and get us out in the community would be great.

7. Closing -adjourned at 3:11pm
a. Confirmation of future meetings:    December 5 (Strategic Planning Day), December 13th

