Headwaters Fund Board Meeting Minutes
August 16, 2011
12:30-3:00PM

520 E Street, Eureka
Members Present:  Jackie Deuschle-Miller, Maggie Gainer, Leigh Pierre-Oetker, Cedar Reuben, 
Ed “Buzz” Webb, Zach Zwerdling
Members Absent: Mark Burtchett
Others Attending:  Jacqueline Debets, Chuck Ciancio, Joanne Conzelmann, Allan Katz, Willard Foote, Rebecca Williamson, Dawn Elsbree and Katy Boham
1. Opening -  by Zachary Zwerdling  brought the meeting to order at 12:30pm   
a. Approval of July 19, 2011 Headwaters Fund Board minutes- Motion made by
Cedar Reuben, second by Ed “Buzz” Webb to approve minutes from July 19, 2011 meeting as amended. No public comment; so carried.
b. Public comment on non-agenda items- Chuck Ciancio gave Dawn Elsbree a handout for TPZ- he is looking for a group interested in pursuing this matter.
2. Senior Resource Center PACE Program Grant 
Joanne Conzelmann, Allan Katz and Willard Foote from the Humboldt Senior Resource Center presented information and answered questions about their application for $35,000 for bringing PACE (Program of All-Inclusive Care for the Elderly) to Humboldt County. This is a wrap around program; a one stop shop. This program has been in operation since 1971 in urban areas and now is moving towards a rural expansion. Patients that are qualified for this program are 55 and over and eligible for skilled nursing facilities.  
This request is to help fund a contract with On Lok (a partner of PACE). Based on what has been happening with State budgets, the Senior Resource Center is entering into the “black” column fiscally and without bringing in other funding sources like PACE and contracting with facilities in the area they are at risk for keeping the facility open. PACE would have contracts with the local hospitals and skilled nursing facilities.  

PACE is funded by Medicare and Medical. The advantage to the client is that they will get the services that they need to stay healthy and that they deserve. The rate from the insurance companies is set based on what it costs to take care of a frail nursing home patient. 
The Alzheimer’s Center has a capacity to serve 109 people. They will have to do a little renovation to make a clinic for this program which is a PACE requirement; however, they are talking thousands vs. millions like other areas since they already have this new Alzheimer’s center.
Questions and concerns from the Board- 
· Will this affect the willingness of physicians to stay here since it is becoming more and more difficult to get funds through Medicaid programs? 
· How will this foster Economic Development? 
 Answer and comments-

· Their hope is that the spreading of responsibility of this wrap around program will be more pleasing to physicians and insurance companies. Scan, volunteers of America and On-Lok are all saying that the facility is set up for this and can move forward. There is a State level and Federal Level that the Alzheimer’s Center would need to move through to compete for this program. 

HW Grant is for the initial $35,000 just to get the initial process started. If this is funded then SCAN will match our funds and they will have enough for the initial application in late September. They are well on our way to obtaining the $2.5 million dollars needed to have PACE.

· Hiring new employees and the contracts they will have with the other providers. They will have over 40 new jobs offered from MD to home positions and they will be over 50% median area income and new revenue would be coming into the County. Right now Medicare would be a new funding source to our area. 
· This program can really pay off in bringing in some higher paid physicians into the area.
· The idea that we are one of the first rural areas to get this funding could be a wonderful thing for Humboldt County.
· It will be easier for doctors to take Medicare and that will be a great advantage to draw in medical professionals into our area.

· The local hospital here, St. Joseph, has given a letter of support for this program.
Motion to approve funding made by Maggie Gainer , Second by Ed “Buzz” Webb; No discussion; so carried
3. County of Humboldt Economic Development “Best Humboldt” Grant 
Jacqueline Debets from the County of Humboldt Economic Development Department presented information and answered questions about her application for $51,943 for “The Best Humboldt.”
The project is about communication with what is going on with our industries, industry clusters and how it relates to people and economic development planning and finding solutions and opportunities. Things are being done so quickly online and with social media, planning can be done at the same time as communication. They need to dig deeper to find those leverages that make a difference in industries. This project is for the communication part- focus on that. The EDA and Federal dollars will focus on the nuts and bolts planning part. Second piece of the project is to enact a local preference policy in procurement. Example - when we do a bond issue at a local college and we then put local contractors on the job so that the community can see where their money is going. Right now a lot of contracts go to outside area companies.  
The Board had concerns about the following:

· Views from the public on how Headwaters money is spent, especially when it comes to funding a government entity like Economic Development and perception of the Board being too intimately tied.

· Outreach concerns with website content, working with Chambers of Commerce, and local businesses. Need to collaborate.
· How monitoring and measuring outcomes will be tracked during this project. 
· Too much planning and not enough action.

 Answers to concerns & comments were stated as follows:
· The Rapid Response (RR) and Regional Innovations Grant (RIG) money is already here and being used. The direct funds would be from Economic Development Administration (EDA) and the request is for matching funds.

· The concept of a super website would give a focus and direct insight to people in our area so people can see what is going on. 
· This grant money is not going to support the department debt; it is to do the hands on work of Economic Development. We laid off 2 people and transferred 2 people out of our department in this last fiscal year due to lack of funds in Grant money.  
· Quarterly reports are submitted to Dawn Elsbree, Headwaters Coordinator, from Economic Development and those will be forwarded onto the Board for review each quarter to help track this project.

· One of the things we do here as a Board, is give grants to leverage other grants and help with the ability to bring the additional money into the Community. 

· Our Economic Development Division is held in high regard based on its performance in comparison with other Counties.
· We are in a tough economic recession and we need to have clarity to show what people are doing to make it better. We as a group need to do a better job of taking the task and seeing what the outcome is.
· There is measurability for contracts of expertise that are going out of the area. Set a baseline date that in 5 years show the improvement of your work and keeping the jobs local. 
Dawn Elsbree stated that this grant won’t get contracted until October 2011. The Board requested Jacqueline Debets to come to the meeting in January 2012 to update the Board of the status of this grant. Dawn said she will add Jacqueline to the Agenda for that meeting in January 2012.
Motion to approve funding made by Cedar Reuben, second by Leigh Pierre-Oetker to accept as presented; no discussion; so carried.
4. Youth Ability Vance Café Training Program Grant 
Presentation- Phyllis- Secretary of the Board of Youth Ability and Rose Baker- founder and Executive Director- Rebecca Williamson former Youth Ability trainee. 
Youth are falling through the cracks in society and don’t know how to enter into the workforce and contribute to the economy. This program is taking those youth and helping them with job skills so they are productive members. In the past 6 years they have successfully opened and ran the Angels of Hope Thrift store. 
They have hired a good staff and have a manager that is really experienced from having her own place for twelve years. They have the support of the community through fundraising and have raised $6,000 to open the café. They are striving to keep their prices low. They don’t have to make a huge profit, they are there to train the youth.
They don’t’ overlap College of the Redwoods program. They are getting youth ready and moving them onto colleges that they wouldn’t have normally gone to, due to lack of exposure to options in the community. They do have folks that have gone onto colleges and have secured jobs. They have a young man that now works at a country club that was living on the beach in a tent when he started. They have also had kids go into the military and have created lots of opportunities that wouldn’t have been there otherwise.
Rebecca Williamson spoke about her experience in this program. She explained how she got into the program and her work experience that she gained and uses everyday in her job at Ross department store. She started at the Angels of Hope thrift store in 2008-2009, she had never held a job before that and was 18 at the time. She gained so much experience that helped her become independent.  She was able to meet more unique people in Humboldt County. Since 2009 she has worked with Redwood Coast Energy, Target and now Ross. Her Youth Ability training helped her understand the business side of it all. “I know so much more in retail and have put my experiences into that job. If I would have never used the Youth Ability program I would be lost without that training.” 
Questions & Concerns from the Board:

· The Café is now operating. How important is this funding if you are already open for business? Concerned that they have started their project and are still seeking funding. Normally we don’t have a non-profit business start before they have all of the funds they need.  
· How does training happen? Any off site preparation?

· Does anyone get fired?
· Credit should be given to this program for what they have accomplished so far and for exploring the options out there in grants.
Answers & Comments from the presenters:

· We invested our special project fund to help start this café. Our business plan    shows that we will have a $14,000 shortfall in the first year. Restaurants don’t make money in the first year, we know that. We hope to use the HW funds to fund the salaries of one full time and two part time managers that are there to train 70 youth a year. 
· One of the things that we try to look at the income and make sure that people are above the median salary income. 
· We don’t have more than 4 youth at a time there. It is a small business. They would start on the cash register, bus tables, and etc. to help keep business flowing.  We haven’t had to do off site preparation. We are licensed to do this; we just don’t have the grease traps. Hoping St. Vinnie’s and the Women’s Club could help, community kitchens or the Arcata CR campus could be rented if needed. So far we haven’t needed. We haven’t had things that need heavy cooking.

· No one gets fired; however, we want them to know it is a training facility and they still have to show up on time and dressed for the job. If they are having a rough day once they get there, we might ask them to leave and come back when they are ready to be there.
· Some of this money would be to replenish their special fund that they used to cover their initial investment.
· The Board is not interested in replenishing their fund. Like the project so would like to recommend funding for ½ the amount requested – for $15,000.

· For that amount of money, if it helps even one youth make it to gainful employment it is worth the investment.
Motion to approve funding for $15,000 made by Ed “Buzz” Webb, second by Jackie Deuschle-Miller; No discussion; so carried.
5. College of the Redwoods Smog Technician Training Grant 
College of the Redwoods request for $19,707 for “Targeting the Regional Workforce Needs in Smog Technician Training”
No presentation was given

· Concerns and Comments from the Board:

I like this grant because we have been sending people out of the county for this training. We have the opportunity of getting an inspector here since they are leaving Redding and California is going to have more and more requirements on vehicles. Keeping the money in our community and creating more revenue for this county is a great idea.

· Agree with the idea of partnering with the College of the Redwoods, it feels right.  
· The county could have a referee shop which would add to the appeal of this grant. I     think it would be great to the public and this community.

Motion to approve funding made by Cedar Ruben; second by Leigh Pierre-Oetker; No discussion; so carried
6. Preview of Draft Results of over 100 Business and Community Leader Interviews The Board is asked to begin considering how the results could influence future granting decisions. Options would be: additional initiative, specialized RFP’s, or adding additional points onto grant ranking criteria for projects which focus on priority areas focused on in the interviews. Zach Zwerdling thinks this should be a press release at some point. 

7. Closing 
Confirmation of future meetings: September 20, October 18

