Headwaters Fund Board Meeting Agenda

March 16, 2010

12:30-3:00PM

Prosperity Center – Conference Room

520 E Street, Eureka

Minutes

Members Present: Mark Burtchett, Kathy Moxon, Leigh Pierre-Oetker, Cedar Reuben, Jon Sapper, Alex Stillman (Chair) and Zach Zwerdling (Vice-Chair)
Members Absent: None
Others Present: Mary Cruse, Michael Kraft, Christy Laird, Lindsay Magnuson, Ben Morehead, John Schmidt, Dawn Elsbree and Sandy Alcaraz
1.
Opening – Alex Stillman brought the meeting to order at 12:30

a. Approval of February 22, 2010 minutes – Motion made by Jon, second by Kathy to approve minutes from previous meeting; so carried.

b.  Public comment on non-agenda items - None
2.
Humboldt Film and Media Commission: Mary Cruse and Christy Laird from the Humboldt Film and Media Commission presented information and answered questions related to their Grant Fund application for a $50,000 grant for the Digital Media Business Alliance Project.  Their goal is to support the development of digital media businesses in Humboldt County. They stated that there is a pool of young adults in the county that want to learn to produce videos and video games.  Movie productions happen year round; current trends show that there is prime opportunity in our County for this kind of work.  There are many new tools that remove the technological and geographic barriers for doing this work in Humboldt County.  The media and film industry are more and more doing cross-global productions.  How are you going to help?  They opened a new office, Arcata Technology Center that will be rent-free for one year.  In December “Humboldt Film and Media Meet Up” began.  This is the third largest Media Meet Up in the world.  An active Digital Media Business Alliance is ultimately the end result of this grant.  How are you going to measure success?   Spent 3 months going over impact studies and long term reports; need to have a solid base of research on what is happening locally and then begin to work with CR and HSU to consolidate information.  Having a baseline study of the current state of the industry will allow them to bring people together to plan for future growth. Mary believes in the future there will be even more jobs creating video for the Internet; companies are switching to on-line advertising.  What are the benefits of bringing people in from New Zealand?  They’re looking to move forward; these consultants have first hand experience in successfully developing digital media in a rural area -there is an opportunity to be mediocre or to push the envelope to be excellent as well as a world-class leader in the digital media arena.  What is the competitive advantage that you see in our area based on this alliance strategy?  Our diverse filming locations; we have a great entrepreneurial spirit here.  How will you know if you’re successful?  By seeing a visible, tangible connection; an actual network of people in digital media collaborating together.  

3.
North Coast Small Business Resource Center: Michael Kraft from the North Coast Small Business Resource Center presented information and answered questions related to their application for a $39,800 grant for Increasing Entrepreneurship Success.  What do we do to focus resources on businesses that are likely to be successful?  Quite a bit happening in Humboldt that pertains to this.  A lot of what the SBDC has done has worked.  Something that hasn’t worked; services for those with low income.  Economic Fuel competition doesn’t provide follow up support after the business plan competition.  Several businesses coming out of Economic Fuel should have succeeded but didn’t and the SBDC could provide services to ensure these start ups make it.  The outcome of this grant would be to build capacity at SBDC, formalize services that have been informal and secure funding for implementation for an entrepreneur support program.  They would like to be selective; looking for younger businesses that have begun in the past 10 years.  Occasionally there is a business that has such huge potential; would like to address that business and get them linked to other or new resources.  What do you see as being different in our community as a success with this project?  Moderate success would be that we learn a lot and help a half dozen or more people do well and help their already successful businesses grow.  To consider this a big success would be to look down the road 10 years, get funding from outside the county and grow these businesses to be even more substantial.  

4.  Garberville Town Square, Incorporated: John Schmidt from Garberville Town Square, Inc. presented information and answered questions related to their application for a $50,281 grant for the Garberville Town Square construction.  The Town Square Board wanted to be able to develop this property for local business and entertainment use and to have a permanent location for a farmers market.  Public market squares contribute to the financial health of the community.  The town is looking toward the first summer season of the farmers market.  During this process of creating the square there has been quite a learning curve. It seemed like a simple concept but turned out to be very complex.  Lots of opportunities and challenges in the creation of it. This is not just about farmers coming in and setting up their stands, it builds trust in the community, builds interconnection and will build up tourist traffic.  Businesses around the square already have plans for expansion because of it – outside café etc. In the short term the Town Square Board will be able to hire one full time and one part time position.  The goal of this grant is to be able to finish the infrastructure of the project.  What day will the farmers market be?  Fridays with potential for other days for other markets such as craft fares and flea markets.  How are you going to address transients, pan handling or drug abuse?  When it was an open informal parking lot there was more of a problem.  Is there a resident deputy sheriff?  Yes, but he is not scheduled during regular activities.  This is not a municipal space but a privately owned space.  Where are we with prevailing wage in this phase?   Prevailing wage has been calculated in the proposal.  Are you in phase 3 right now?  We had to split phase 2 into 2 parts.  Is there a place for live music?  Yes.  Plans for doing shows, crowning of the rodeo queen and other events that should be held in a town square.  

5.  Northcoast Regional Land Trust: Benefits of coming back to present is that they are able to clarify for the Board certain questions that were posed from their last presentation.  The oak woodlands originally served as grazing country; also were used for hunting.  What had historically been oak woodlands began to be encroached on by timber other than oaks, mostly fir.  There has been considerable support in California for preserving these lands.  Federal, state and private organizations support their preservation.  The small investment that the Headwaters Fund can provide will bring in other funds.  It’s important to know the difference between large industrial timber owners and the priorities of ranchers and their industry.  Oak woodland protection is a priority for ranchers, but perhaps not large industrial timber owners. What does this mean for the ranchers and for the county?  Many ranchers are facing no profit this year.  Protecting the oak woodlands protects the ranchers by maintaining grazing lands.  Organized hunts on these woodlands can also provide up to 50% of the ranchers income per year.  Restoration is another way ranchers can improve their income.  What is the relationship between this plan and resolution and the pots of money for restoration and conservation?  The resolution is for restoration and conservation as well as education and outreach.  Humboldt Area Foundation and the McLean Foundation didn’t have funding available at the time this proposal was written.  25-30% of oak woodlands loss has occurred in the last 100 years.  Without this plan we cannot apply for funding for restoration from state and federal sources. What is involved physically to rid the area of Douglas Fir?  Mostly chain sawing them down; each rancher would do the control.  Will you benefit directly as an organization from this?  In cases where they are helping do an easement or restoration, possibly.  What new information do you have this time that is different from your presentation before?  The Rocky Mountain Elk Foundation and California Deer Association may provide matching funds.  

6. Update on HSU Office of Economic Development: Kristin Johnson from the HSU Office of Economic and Community Development was scheduled to come and present updates on Headwaters Fund grant projects: Competitive Intelligence, Lead Center and SBIR and STTR Funding.  Kristen was unable to attend.  Kristen hired Suzi Hendry (here to provide a quick report) to help with these grants; reports need to be written and sent to Dawn.  Reports outstanding for the Lead Center and Competitive Intelligence grants will be given to Dawn by the first of April.  Funds may be returned to Headwaters for part of the phase two of Competitive Intelligence grant.
7. Grant Fund Allocation for 2010-11: staff presented the projected earning for the Headwaters Fund trust accounts in 2010-11.  Discussion about appropriate amount to allocate for the Grant Fund for 2010-11.  A decision needs to be made today on how much should be allotted for the 10/11 year.  The lowest ever allocated was $150,000; the most was $300,000.  Some decline in the interest earned on these funds is to be expected due to low interest rates.  The Grant Initiative Fund has been set up with $638,000.  The interest from this fund will not go into the general liquidity fund which decreases the amount available for Grant Fund awards. Do we want to set side a little to fund Out of Ordinary grants that come out of cycle that aren’t infrastructure, but are a little bit odd?  There are no ranking criteria for the CIF loan fund.  This should be the next project of the Board. Once those criteria are set we can look at what kind of grant fund may need augmentation. What is the total amount of requests on the table now?  More than what we have available.  Motion made by Jon Sapper, second by Mark Burchett to have the grant round of July, October and February of 2010/11 set at $210,000; so carried. 

8. Grant Review: Discussion about the three February grant applications and the October grant application which the Board of Supervisors has asked the Headwaters Fund Board to reconsider.  The three new grant applications are:

· $39,800 to the North Coast Small Business Resource Center to look at increasing entrepreneurship success in our region

· $50,821 to the Garberville Town Square project to finish construction on the town square

· $50,000 to the Humboldt Film and Media Commission to support the growth of digital media enterprises

 The grant application which is being reconsidered is:

· $24,870 to the North Coast Regional Land Trust for a voluntary oak woodlands conservation program

 Discussion about the newly revised grant ranking criteria worksheet and how to apply its use to these applications. Decision to have the Board use it to rate these current grant requests and then discuss any modifications at the next meeting. Ratings will be turned in to Dawn by April 13 and grant decisions made at the next meeting.
 Do we or have we ever prorated projects?  No, but we have given less than what was asked for.  Mark Burtchett will be out of town for our next meeting; these are his thoughts on the proposals that are before the Board.  Humboldt Film and Media Commission; proposal doesn’t seem to be well grounded in their outcome and goals but did like the concept of what they’re trying to produce.  NCSBDC; basically asking for funding to design a project.  Understand it’s a good concept but having a hard time connecting the dots.  Maybe come back with a project design and what they’re doing.  Garberville Town Square; really likes the project.  How do we make the connection to the Economic Development piece?  If we can’t fund the entire project then possibly we can fund materials.  Oak Woodlands: not sure about this one; don’t know why our piece is so integral to the process.  Garberville project could possibly be moved over to the CIF Fund.  They don’t have the required match so it would have to go under  Extraordinary Project Criteria. Should be conveyed to applicants that it can take as long as 3 months to get a decision from the Board of Supervisors on their proposals.  We will move the scoring sheets onto the next agenda for further discussion. 

9.   Closing: Meeting adjourned at 3:13pm
a.   Confirmation of future meetings:  April 20, May 18







