Headwaters Grant Fund Project Ranking Criteria

I. Overall Benefit: Environment, People, Community or Economic Advantage

A. Economy: Supports economic growth in one or more of the following sub-categories:

i. Benefit to base industry growth

ii. Probability of leveraging future funding and/or projects

iii. Creation/retention of jobs

iv. Other general economic benefits (e.g. tax base expansion)

B. Environment: Activities that will have positive effect on the environment and long-term sustainability.

C. Quality of Life: Reduces poverty, builds leadership, revitalizes community centers, builds public infrastructure, improves public or pedestrian transportation, utilizes existing buildings, fits with community image and identity, preserves heritage. 

II. Readiness

A. Readiness and Effectiveness: The likelihood that the program will achieve desired outcomes.  All ingredients for project success are in place; all necessary conditions are met (property access, permits, approvals, etc.). 

B. Fiscal Integrity: The project budget will be evaluated for financial integrity, adequacy and commitments of financially cooperating entities.  

III. Unmet Need and Sources of Funding: The degree to which the program/project address an unmet need that cannot be funded through other sources. 

IV. Capacity and Organizational Strength  

A. Prior Experience With Similar Programs or Projects:  Applicants will be rated on their history of success administering similar projects or programs.  

B. Fiscal Capability:  Applicants and/or fiscal sponsor will be rated on their ability to administer the fiscal aspects of the project or program.

C. Project/Program Implementation Capability:  Applicants will be rated on their ability to implement the project/program based on skills, partnerships and depth of resources. 

V. Degree of Funding Match: The degree to which the project receives matching funds.
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