




a) Grant Fund carry-over pool for future years of Grant Fund disbursements. Interest earnings in the Grant Fund carry-over pool will accrue to the Headwaters Liquidity Fund.

b) Mini-Grant Awards  

i) $20,000 will be allocated annually made at the discretion of HFB and staff. For awards of $1,500 or less, HFB will determine an approval process that may include approval by staff in consultation with an assigned HFB Member. Awards over $1,500 will be approved by the full HFB. No formal application will be required, but staff will require a formal letter of interest and budget. BOS will receive a report on all individual allocations, but will not approve individual Mini-Grant Awards.

ii) Awards will be made on an ongoing, as needed basis until allocated annual funds are exhausted.

iii) The availability of Mini-Grant Awards and application process will be marketed to the general public.  These awards will be promoted through press releases, the Headwaters Fund website, staff, board members, and community partners.  A brief description of the funds and how to apply will be available for distribution. Mini-Grant Awards will be granted for:

a) Community economic development events;

b) Projects furthering the County Economic Development strategy; and

c) Local representation at regional, national or state events important to economic development strategy implementation, early project development, or regional economic and community development planning.

c) Competitive Awards

i) Unsolicited proposals will be awarded through the Competitive Awards program. A formal application process is required (see Section 10: Applications Processing Detail – Competitive Awards). All awards will be approved by HFB and BOS.  

ii) The maximum project size will be $100,000, although exceptions may be made for unique projects with exceptional impacts in the Funding Focus area. 

iii) Awards may be made up to three times a year.


d) 
Grant Initiative Fund

i)
In 2008, $638,405 was initially set aside as a pro-active grant initiative fund. The HFB will select a priority economic development area within the Prosperity! Strategy and the HWF Charter goals and develop a strategy, an initiative steering committee (comprised of the HFB in whole or part), commit staff resources and launch and staff each identified initiative. The Board of Supervisors will approve each initiative before it starts and will approve all grant awards.

ii)
The initiative fund will continue to be funded from two sources: Revolving Loan Fund (RLF) interest and unspent grant funds (interest) from the Liquidity Fund. Annual and all previously accrued interest from the RLF program will be the primary source of funding for the initiative grant program. Any un-granted monies from the Grant Fund are available for Grant Fund Initiative projects.  
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