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INVESTING IN OUR COMMUNITY





APPLICATION INSTRUCTIONS FOR 2011-12 GRANT FUND 
Introduction

The Headwaters Fund was started with federal and state funds given to Humboldt County to mitigate the economic impacts of the sale and preservation of the Headwaters Forest.  Headwaters Fund activities are overseen by a seven-member community board (the Headwaters Fund Board) which is appointed by and reports to the Humboldt County Board of Supervisors.  The mission of the Headwaters Fund is to improve the economy of Humboldt County. 

Funding Focus

The primary funding focus of the Grant Fund is to support projects consistent with the County’s economic development strategy, Prosperity! Projects should benefit Targets of Opportunity or base industries in Humboldt County.  These industries bring dollars into Humboldt County through sales to customers outside of the County. The Targets of Opportunity or base industry clusters are:

· Arts & Culture

· Building and Construction

· Dairy

· Diversified Health Care

· Education and Research

· Fishing

· Forest Products

· Information Technology 
· Investment Support Services

· Management Innovation Services
· Niche Manufacturing

· Specialty Agriculture, Food and Beverages
· Tourism

The Fund encourages projects identified in industry cluster workplans or developed cooperatively within or between industry clusters. Implementation projects are encouraged. 
Industry cluster workplans and information on the Prosperity! economic development strategy and the Targets of Opportunity information is available on the Prosperity! website at www.northcoastprosperity.com.

Projects are also rated on their ability to contribute to the quality of life for local residents and their contribution to improving the natural environment.
Funding Cycle & Amount

The application deadlines for the 2011-12 funding cycle are July 1, October 3, and February 1 at 5pm. Up to $300,000 in new grant funds will be available in any year. 
Funding Eligibility

Non-profits and governmental entities are eligible to apply.
Tribal entities are eligible to apply for Headwaters Fund grants.  Contracting requirements with the County of Humboldt for Headwaters Grant funds  require a formal Resolution of Limited Waiver of Sovereign Immunity. A template for this resolution and a brief explanation for it can be found on our website at www.theheadwtersfund.org in the Grant Applicants section.  
Businesses cannot receive grants directly but can partner with a non-profit or governmental agency. The Headwaters Fund may advise some applicants on project development options with an appropriate partner.

Project Match & Costs

Grant Fund projects must receive matching funds from non-Headwaters sources. Implementation projects must receive at least 50% of their funding from non-Headwaters sources. Planning/technical assistance projects must receive at least 25% of funding from non-Headwaters sources.

Cash match is preferred. However, in-kind match (e.g. donated supplies and labor) will be considered. For implementation projects, at least 25% of project funds must be a cash match. For planning/technical assistance projects, at least 12% of project funds must be a cash match. For example, for a $10,000 planning project at least $2,500 must be funded by a non-Headwaters Fund source; at least $1,200 must be a cash match.
At the time of the application to the Grant Fund, if matching funds are expected but not yet in hand, the applicant must document the source, amount, date, and status of expected match (see the Application Form). Grant Fund award disbursements may be subject to proof of receipt of matching funds. Documentation of match funding may take the form of:

· Copy of grant award letter/contract from other funders showing award amount, costs covered, budget, project description, and other information;

· Copy of organization’s approved budget documenting dedicated project funds; or

· If match is not in-hand, and Grant Fund support will be used to garner outside funding, then applicant must provide a detailed fundraising/grant-writing plan, including a listing of potential funding sources, progress to date for each source, competitive position for each source, timeline, and commitments made.

All project costs are eligible for funding, except the following:

· Debt or recovery of expenses already incurred;

· Supplanting of government funds (costs formerly covered by government may be included only if the government funding is no longer available); and

· Purchases of capital equipment or property that will be privately owned, although small incentives, promotional items, and equipment purchases under $1,000 for businesses and individuals are eligible.

Typically, total overhead costs (i.e. indirect staff, supplies, printing/copying, telephone/fax, postage/delivery, and rent/utilities) should not exceed 12% of total project costs. Exceptions to this guideline must be justified in detail. The Headwaters Grant Fund may approve a project for a lower amount than requested.

If Headwaters funds are used for a construction project, the State prevailing wage laws will apply (i.e. the grantee would need to ensure that contractors and sub-contractors are paid prevailing wages).

Project Ranking Criteria

The following categories will be used to rate each project individually. After projects are rated individually, they will be given a comparative ranking and the top ranked projects may receive funding. There are three main categories in which projects are rated: Economic Impact, Environment and Quality of Life, and Project Design and Readiness.
1)  Economic Impact

A project can be highly rated based on any one of the following outcomes, or by providing benefit across several outcomes. Projects should only receive full economic points if they demonstrate support for the County’s economic development strategy, Prosperity! which focuses on developing the Targets of Opportunity or base industry clusters. Projects can support these clusters using any of the strategies listed below with an end goal of creating new, at or above median wage jobs.

Points are assigned based on the stated direct effect the project has on increasing the capacity of the Target or base industries.  A project which provides direct support to a group of businesses in an industry which will allow them to increase sales out of the county and then create jobs could receive full points. A project with a less clear outcome related to industry benefits will receive fewer points.

The final goal of any of the economic development strategies listed below is to create new jobs which are at or above the median wage level. A project will receive more points if it is able to directly correlate its implementation with a substantial number of new sustainable jobs. 
· Supports the Development of Pre-Permitted Commercial Space
This category is about providing locations where businesses can easily locate. This can involve pre-permitting sites for like businesses such as the mariculture grant to pre-permit land for oyster farmers, or incubator spaces like the grant to support the expansion of the Foodworks Culinary Center in Arcata. Other related projects could be the development of an industrial park or supporting the clean up of contaminated industrial sites so that they can be used for business purposes.

· Reducing Regulatory Bottlenecks
Projects which seek to build effective working relationships between businesses and regulatory agencies are rated based on their direct link to either retaining businesses or simplifying the process for the establishment of new businesses.

· Economic Development Infrastructure
Projects which rate highly in this category provide for infrastructure which is directly related to business and job growth. An example of a project in this area was the grant for the Fisherman’s Terminal in Eureka . The terminal will provide dock space, fish processing facilities and a café and sales space. Other projects could be the development of the port, downtown revitalization projects, or improvements of the Highway 101 corridor through Eureka.
· Developing Strategies for Economic Development
In this outcome, projects are focused on developing economic development strategies. Projects should be tied to leveraging funds for implementation.  Projects will rank higher if they can show a direct link from the planning phase to the implementation phase and have a feasible plan for securing implementation funding. Projects in support of planning for Target or base industries receive more points.

· Providing Access to External Markets or Plugging the Leaks
Projects rate highly in this outcome if they demonstrate that they will help businesses with exporting sales out of the county. Projects also rate highly if they can show they will have an impact on redirecting consumer purchases from non local companies to local ones. Projects which predict a concrete and substantial increase in sales for a group of businesses or industry will rank higher.
· Retaining and Growing Existing Businesses
High points are assigned in this category for projects that provide technical support to businesses which can be directly correlated to those businesses ability to grow and retain or create jobs. Technical support could be defined in terms of marketing, human resources, product development, or other expertise so that the businesses can increase sales.

· Workforce Training
A project which receives full points in this category develops the workforce by providing job skill training in a Targets of Opportunity or base industry skill area.  Job skill training could involve a focus on education either in the K-12 system, the post-secondary system, or in providing specialized classes or training related to job skills.

· Increasing the Number of New Businesses Through Supporting Entrepreneurship and Innovation
A successful project in this category will be able to demonstrate support for entrepreneurship which will directly lead to the creation of new businesses and new jobs.

· Leveraging Future Funding or Projects
Projects which directly leverage funding from sources outside of the County can receive full economic benefit points. An example of a project which rated strongly in this area was a $515,000 loan to the airport which provided the necessary matching funds to access $8.7 million in federal grant funds for runway improvements.

· Reducing Poverty by Helping People Accumulate Assets Needed to Earn a Living
A project which rates highly in this category provides access to wealth for low-income individuals so that they can earn a living. An example of a project which would rate highly on these criteria is the Individual Development Account program which provides matching savings funds for people interested in saving for equipment in order to start a business.
2)  Impact on the Environment and Quality of Life
In addition to economic impact, the Headwaters Fund Board is interested in funding projects which can demonstrate a positive impact on the environment and/or a direct link to improving the quality of life for local residents. Projects are assigned points in the following categories:
· Protects and/or Improves the Natural Environment
A project can receive points for demonstrating that it is contributing to the protection or improvement of the natural environment. An example of a project which rated highly on this was the grant to the Northcoast Regional Land Trust to develop a local Oak Woodlands Conservation Plan.
· Supports the Use of Environmental Resources
A project receives points for demonstrating that it provides support for the sustainable use of environmental resources. An example of this would be the grant to the Yager/Van Duzen Stewards to document their voluntary sediment reduction plan developed with local ranchers.

· Preserves open spaces and working landscapes including ranches and other agricultural lands

A project receives points for demonstrating that it supports the preservation of open space and the ability of landowners to keep ranches and agricultural lands as working landscapes. An example of a grant in this area would be the grant to the Northcoast Regional Land Truck to develop an Oak Woodlands Conservation Plan so that local landowners could access oak woodlands restoration funding.
· Utilizes Environmental Knowledge in the Creation of Jobs

Points are awarded for a project which demonstrates job creation by utilizing environmental knowledge. An application with full points in this category would create a large number of new sustainable jobs based on using environmental knowledge.
· Builds Leadership Skills

Projects are supported which either focus on the development of leadership skills in youth or in developing managerial or leadership skills in the existing workforce. The Junior Achievement grant is an example of this with funding for a K-12 curriculum with the goal of building youth leadership skills.

· Project is in a geographically underserved area or serves an underserved population
Projects receive more points for representing an underserved population or geographic area. Projects also receive more points for representing a population or geographic area which has not received Headwaters funding in the past.
· Revitalizes Communities/Infrastructure
This applies to projects which seek to revitalize communities with a goal of economic development. An example of this would be the Garberville Town Square grant which allowed for the building of a square to be a central marketplace, outdoor entertainment venue and support the expansion of nearby businesses.

· Builds Public Infrastructure
Points are given for projects which allow for the building or renovation of basic public infrastructure – water, sewer, power, etc which leads to the development of healthy communities.

· Improves Public or Pedestrian Transportation

This category applies to projects which provide for the planning or implementation of public transportation with an emphasis on pedestrian walkways. An example of a grant in this category is the Trails Trust mini-grant to begin a Trail Stewards program for volunteers to maintain local trails.

· Utilizes Existing Buildings

Projects receive points for new and innovative uses for under utilized buildings. An example of a grant in this category is the Mid Klamath Watershed Council grant to purchase the Panamnik Building in Orleans and convert it to a community and economic development hub.

· Fits With Community Image and Identity
Projects should be able to show that they are in alignment with the community identity, either of Humboldt County as a whole or with the constituents the project is working with.

· Preserves Cultural Heritage
Projects receive points for demonstrating that they are contributing to preserving the cultural heritage of our County.

· Contributes to Humboldt County Being a Desirable Place to Live

Projects which rate highly in this category contribute to the general desirability of Humboldt County as a place to live in ways not listed about. This could be in terms of cultural, recreational, or social opportunities.

3)  Project Design and Readiness 
A project which receives full points in this category should fulfill most of the requirements listed below.

· Project fulfills an unmet need
The project should clearly demonstrate that it is fulfilling a currently unmet need.
· Demonstrates Cross-Sector Support (i.e. government/private or cross industry)

There should be demonstrated support across sectors. This would be shown by the project having collaborative partners or through letters of support.
· Ingredients for Project Success in Place –Research, Planning, Permitting

Applicant should show that adequate planning has taken place in advance of submitting the application.

· Project Scope Contains Sufficient Detail to Define Success

Project should include measurable outcomes as part of its definition of success and demonstrate capacity on the part of the applicant to collect information and report on those outcomes.

· Visible Private Industry Sector Support (i.e. letter of support)

Project must demonstrate the support of local private businesses.

· Project is In a Geographically Underserved Area or Serves an Underserved Population
Projects receive more points for representing an underserved population or geographic area. Projects also receive more points for representing a population or geographic area which has not received Headwaters funding in the past.
· Implementation vs. Preliminary Phase

Projects which are applying for implementation funding rate higher than projects in the planning phase.

· Timeliness of the Project and the Likelihood it Will Succeed

Project must demonstrate that the timing is right, and the necessary ingredients for success are in place.

· Diversity of Funding Partners and Firmness of Commitments

Project should demonstrate a wide range of committed funding. More points are given for projects with committed funding over projects still seeking match.

· Project Budget  Well Thought Out and Reasonable

Project budget should demonstrate strategic planning and be realistic in terms of project cost and expected revenue.

· Degree of Match Funding

More points are given for projects which have greater proven match. 
Application Process

We strongly encourage you to contact the Headwaters Fund Coordinator, Dawn Elsbree at delsbree@co.humboldt.ca.us or at 476-4805 to discuss your proposal before submission.

Full applications must be received in our office by 5pm, on the deadline date. Applications must be submitted electronically and in paper format. Mail or drop-off two paper applications to: Dawn Elsbree, Headwaters Fund Coordinator, 520 E Street, Eureka, CA 95501. Email electronic copy to delsbree@co.humboldt.ca.us
All complete applications will be forwarded to the Headwaters Fund Board (HFB) for review.  HFB will review all eligible applications and determine award amounts. Some applicants may be contacted with questions and may be invited to a discussion with the Headwaters Fund Board.  Some projects may receive a lower amount than was requested. HFB will recommend a slate of projects to the Humboldt County Board of Supervisors for approval. A typical approval process can take 3-4 months from the time of application.
Applications are subject to public records acts and disclosure requirements.

Grantee Obligations

Grantees must sign a grant contract that will include a payment and report schedule, insurance requirements and monitoring requirements. Grantees must utilize Headwaters grant funds within 24 months of the execution of the grant contract. Exceptions to this policy will be considered for special project needs.  Tribal entities will be required to sign a limited waiver of sovereign immunity as part of the contracting process.
At the close of the project, grantees will submit a final project report detailing expenditures, outcomes (quantitative and qualitative), and a project evaluation. Grantees also will provide the Headwaters Fund with project and organizational information for the Fund’s annual public report. Grantees must maintain records of all project costs that are claimed by the grantee as being covered by the Grant Fund and other funders. The grant contract may stipulate other monitoring and evaluation requirements as needed. 

For More Information

For further information, updates, and application forms for the Grant Fund or the other programs of the Headwaters Fund, please check our website at www.theheadwatersfund.org.  With specific questions about your proposal, email Dawn Elsbree at delsbree@co.humboldt.ca. or call 476-4805.
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