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1.  What were the project goals and were they achieved?
The project goal was to support the startup phase of the establishment of the Northern California SBDC Lead Center at Humboldt State University.  The core objective was to achieve full accreditation for the Northern California SBDC Program. This was achieved.

2.  What were the activities undertaken and accomplishments through the completion of this grant?
HSU won the bid to become the Northern CA SBDC Lead Center:  The SBA review team selected HSU in spite of the fact that other applicants were located more centrally in the San Francisco Bay Area.  The top reason they gave for this surprising decision was the overwhelming amount of community support that the HSU proposal included.  The Headwaters funding pledge was a significant component of this support.

Full ASBDC Accreditation:  In February 2010, HSU received notification that it received full accreditation from the US Association of SBDCs.  The accreditation preparation took place in 2008, funded in part by the Headwaters contract. Final accreditation visits and documentation followed in 2009, and the ASBDC Board provided the accreditation ruling in February 2010.  By being a fully accredited SBDC program, HSU officially becomes a sustaining SBDC host that does not have to compete to keep its designation.   

3.  What are the lasting benefits of the project?
· New Jobs Created

· 4 permanent local jobs totaling approximately $410,000 in wages and benefits annually. 

·  2 new part time local jobs totaling approximately $40,000 in wages and benefits annually.

· Over $80,000 in paid student internships since the Lead Center was created.

· Over $50,000 for contracted local consultants since the Lead Center was created.

· Revenue into local community, use of local vendors

· Local vendors designed the 13 integrated websites for the SBDC Lead Center, the California statewide website and the individual service center websites.

· Local printers and graphic designers have produced a variety of collateral material.

· Assorted other local vendors.

· Internships

· Over 40 HSU students have worked at the Lead Center or one of the SBDC Service Centers. 

· 5 interns have found employment post graduation directly related to their SBDC internships 

· Leveraging designation to obtain other funding

· There are a variety of grant opportunities and corporate sponsorships that have brought additional funding to HSU and to the local Eureka SBDC that have only been possible because of the Lead Center designation.

· In the first year of the HSU-based Lead Center (2006), total federal funds for the program were $1.8 million.  Cash and in-kind match (much of which was provided by the 10 individual service centers) totaled approximately $2 .2 million.  Total funding for 2010 is over $6 million for the regional program managed by the lead center.  

· Maintaining and enhancing local Eureka-based SBDC resources

· When HSU bid to become the Norcal SBDC Lead Center, the final two contenders were Cal State Hayward and HSU.  Had Cal State Hayward won the contract, they had proposed to reduce funding to Humboldt and Del Norte counties from $186,000 down to $100,000.  Protecting base funding for our rural local in spite significant pressures to redistribute funds towards larger populations in our territory has been an important accomplishment for the HSU Lead Center.  The Eureka and Crescent City SBDC offices have had no reductions in their base funding.

· The North Coast SBDC has been selected to participate in several statewide programs because of the local affiliation with the HSU Lead Center.  An example of this was a CalTrans procurement program that brought the North Coast an extra $70,000.

· The Lead Center also applied for a SBA grant for North Coast SBDC that is currently pending for $200,000.  If chosen, all of this funding will go to support the local area.

4.  How will you continue work started by this project?
Now that it has been established, the Norcal SBDC Lead Center at HSU is committed to continuing its work and will continue to apply for and administer SBA funds.
