Rough Agenda for Headwaters Grant Writing Workshop
Outcomes: 

· Participants understand the purpose of the fund

· Participants have an understanding of whether or not their project goals fits the Headwaters Fund goals and priorities

· Participants understand the grant making program guidelines

· Participants have clear knowledge of how to write a complete application to the fund

9:00 
Introduce Staff and Board and outline the morning (Dawn)

9:10 
Quick Eligibility overview (Dawn)

9:20 
Economic Development 101 (Cedar)

9:30 
Introductions of people in the room and quick report out of burning questions (All)

9:50 
Power point overview of the fund and programs (Dawn)
10:00 
Frequently Asked Questions (Dawn)
10:10 
Review Application Form (Maggie)

10:30 
Top 5 Mistakes (Maggie)

10:40 
Review Scoring Sheet (Cedar)
10:55
Evaluation of workshop (what did you like, what could we have done better?)
11:00
Stay for questions if desired
