Headwaters Public Forum 

Agenda 
May 27, 2010

5:30 – 7:45 pm, Humboldt Area Foundation
Desired Outcomes:

· The public understands how the Headwaters Fund is evolving, what the Headwaters Fund Board has seen as challenges and what it is changing in response to those challenges
· The Headwaters Fund Board gathers feedback from the public regarding the outcomes it is seeking, the grant making focus and the scoring criteria used in making grant recommendations
Proposed Agenda

	Item
	What/How
	Who
	When

	Opening
	Welcome: audience and Board members
Review Agenda and Outcomes

Introduce roles: Table Hosts, participants, facilitator
Table Introductions – “What is your vision for the economic future of Humboldt County?”
	Alex
Heather
	5:30-5:45
(15)

	Overview of the Headwaters Charter and Evolution of the Fund
	Describe basics of Charter

· Possibilities

· Restrictions
Describe the evolution of the Fund – challenges and decisions made for change – “Decade of Difference”
Time for questions

Discussion: What strikes you about what you have heard?
	Kathy
Heather/ Tables
	5:45-6:15
(30)

6:15-6:20

(5)

	
	
	
	

	Outcomes from Grant Making
	Presentation on closed grant outcome study with examples
Our observations of the findings and additional outcomes we are presently using (open and closed grants)


	Steve Hackett, Ph.D.
Kathy Moxon


	6:25-6:35 (10)
6:20-6:25

(5)



	Input on Outcomes
	· In what ways are these outcomes consistent with the needs of the community?
· What changes, additions or recommendations do you have related to these outcomes?

· Should the Headwaters Fund Board have more focus on one or more of these outcomes over others?
Report Out
	Heather/Tables
Heather/All

Dawn Record
	6:35-7:05
(25)

(5)

	Grant Scoring Sheet
	Review the Grant Scoring Sheet, the criteria and weighting 
	 Cedar or Alex?
	7:05-7:20
(15)

	Input on Criteria Weighting
	Should the two purposes in the Charter be equal related to the weighting of the criteria?
· Economic Development

· Quality of Life and the Environment

If not, what is your recommendation for the ratio?
	Heather/Tables
	7:20-7:30
(10)

	Closing
	· Meeting evaluation

· Explain what will happen with the   input-all written comments will go to board (…be explicit)
· Explain other opportunities to provide input

· Yearly presentation to BOS for annual report
· Website for updates

	Heather

Alex
	7:30-7:45
(15)


Materials needed:

Agenda – simple version for public use w/ first section of Charter printed on back page

Paper for tables – pre-written templates for some of the discussions

Food on tables

Grant Rating Sheets

Annual Reports

Grant Spreadsheet with open and closed grants organized by outcome

Outcome Report

Power Point presentation 

Charter Overview and Evolution- Kathy


Outcomes Introduction – Kathy


Catalyst slide – Dawn


Outcomes Study categories with examples – Steve present, Dawn will prepare

Discussion Questions – Heather


Simple Criteria sheet - Dawn

Meeting evaluation (1/2 sheet)

Name tags

Table Host duties (sent out to table hosts ahead of time)--Heather

Template for questions around grant criteria- include the ability for each person at the table to weight the two categories independently and allow for a space to put a “table consensus” if they came to one.
