Headwaters Fund Board Meeting Agenda

September 21, 2010
12:30-3:00PM

Prosperity Center – Conference Room

520 E St., Eureka

1.
Opening (12:30 p.m.)
a. Approval of August 17, 2010 Headwaters Fund Board minutes
b.   Public comment on non-agenda items
2.  Presentation on the Eco-Hostel  Project(12:35)


Discussion

3. Request from the Humboldt Bay Simulation Center for a Budget Change (1:00)


Action
4.
Presentation on New Industry Cluster Work Plans


Discussion




Specialty Agriculture (1:15)



Management Innovation (1:40)

Break (2:00)



Diversified Health (2:10)



Building and Construction (2:30)

7.   Closing (2:55)
a.
Confirmation of future meetings:  October 19, November 16
AGENDA DETAIL 

AGENDA ITEM 2

PRESENTATTION
Sean Armstrong and Maggy Herbelin from the Humboldt Bay Center for Sustainable Living will present information on the current  plan for an Eco-Hostel in Eureka. The Headwaters Fund Board awarded a $40,000 grant in 2006 for the environmental review and site design for this project. The final report on this grant has been submitted and over $3500 has been returned unspent. The Eureka waterfront site designated in the original application is not longer feasible so plans have shifted to focus on a retrofit of the Samoa Cookhouse into a hostel facility.
AGENDA ITEM 3
PRESENTATION

Suzanne Dockal and Pat Girczyc from the Humboldt Bay Regional Simulation Center will be present to request a project budget change of close to $50,000. The request is to move monies from a staffing line item to cover the costs of a forced relocation and increased occupancy costs.
ACTION
Vote on whether to approve the new project budget.
AGENDA ITEM 4
PRESENTATION
The County of Humboldt Economic Development Division has been engaged in a Regional Industry Clusters of Opportunity (RICO) planning process. Staff and community leaders have worked together to engage businesses in updating industry work plans for four Targets of Opportunity Clusters: Specialty Agriculture, Management Innovation, Building and Construction and Diversified Health.

Staff will present draft versions of the updated plans which include specific projects that will be taken to Sacramento on October 21st .  The California Workforce Investment Board has organized a conference at which state and federal funders will be present to hear project ideas and potentially make funding commitments.
DISCUSSION

Discussion about the Headwaters Fund Board’s interest in making a statement of commitment to hears proposals for match funding for any or all of the projects listed. A commitment from a local funder such as the Headwaters Fund would strengthen the case for match funding from other funders when the projects are presented in Sacramento.
Quarterly Report

[image: image1.emf]Quarter:  April-June 2010  

 Loan Programs

Revolving Loan Fund Community Investment Fund

AEDC RREDC Total Community Industry Total

Number of Active Loans 16               7                     23                2                  -    2                

Current Loan Balance* 1,412,606 $  1,837,304 $     3,249,909 $  805,346 $     - $            805,346 $   

Received This Quarter

Principal 10,867 $      11,169 $          22,036 $       - $            - $            - $          

Interest 29,261 $      31,974 $          61,236 $       - $            - $          

*  Headwaters Fund portion (only) at end of quarter CIF loans: Airport Runway, Terminal

 Grant Programs

Numbers Dollar Amounts  

Grant activity summaryAwarded* Open Awarded* Open  

Mini Grants 2 3 2,000 $        3,000 $       

CIF 0 4 - $            620,833 $    

GF 5 16 188,993 $     702,121 $    

*Awarded grants, without contracts

 Fund Cash Balances*

3843 Revolving Loan Fund $4,576,804 FY 09/10 Operating Budget**

3844 Loan Loss Reserve 360,000 $       

Budget:  188,450 $     % Expended

3846 Community Investment Fund

2,764,813 $       YTD Expenses: 148,939 $     79.03%

3847 Liquidity Fund 6,005,007 $    

3848 Grant Fund 504,056 $       

3849 Initiative Fund 639,462 $        *Interest posted through 3/10

Total $14,850,141 ** YTD Expenses may change slightly

Asset Balances 6/30/10

RLF 7,826,713 $    

Loan Loss 360,000 $       

CIF 3,570,160 $     (see below)

Liquidity Fund 6,005,007 $    

Grant Fund 504,056 $        (grants payable)

Initiative Fund 639,462 $       

Balance including receivables:  18,905,397 $   

CIF balance 3,570,160 $    

Less St. Joseph's Grant 300,000 $       

Less Harbor District MLPA 150,000 $       

Balance after Obligations: 3,120,160 $    
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		Quarter:						April-June 2010

		Loan Programs

								Revolving Loan Fund								Community Investment Fund

								AEDC		RREDC		Total				Community		Industry		Total

				Number of Active Loans				16		7		23				2		-		2

				Current Loan Balance*				$   1,412,606		$   1,837,304		$   3,249,909				$   805,346		$   - 0		$   805,346

				Received This Quarter

						Principal		$   10,867		$   11,169		$   22,036				$   - 0		$   - 0		$   - 0

						Interest		$   29,261		$   31,974		$   61,236				$   - 0				$   - 0

				*  Headwaters Fund portion (only) at end of quarter												CIF loans: Airport Runway, Terminal

		Grant Programs

								Numbers								Dollar Amounts

				Grant activity summary				Awarded*		Open						Awarded*		Open

						Mini Grants		2		3						$   2,000		$   3,000

						CIF		0		4						$   - 0		$   620,833

						GF		5		16						$   188,993		$   702,121

												*Awarded grants, without contracts

		Fund Cash Balances*

		3843				Revolving Loan Fund				$4,576,804				FY 09/10 Operating Budget**

		3844				Loan Loss Reserve				$   360,000				Budget:				$   188,450		% Expended

		3846				Community Investment Fund				$   2,764,813				YTD Expenses:				$   148,939		79.03%

		3847				Liquidity Fund				$   6,005,007

		3848				Grant Fund				$   504,056

		3849				Initiative Fund				$   639,462						*Interest posted through 3/10

		Total								$14,850,141						** YTD Expenses may change slightly

						Asset Balances 6/30/10

						RLF				$   7,826,713

						Loan Loss				$   360,000

						CIF				$   3,570,160		(see below)

						Liquidity Fund				$   6,005,007

						Grant Fund				$   504,056		(grants payable)

						Initiative Fund				$   639,462

								Balance including receivables:		$   18,905,397

						CIF balance				$   3,570,160

						Less St. Joseph's Grant				$   300,000

						Less Harbor District MLPA				$   150,000

								Balance after Obligations:		$   3,120,160
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