Headwaters Fund Board Meeting Agenda

August 17, 2010
12:30-3:00PM

Prosperity Center – Conference Room

520 E St., Eureka

1.
Opening (12:30 p.m.)
a. Approval of July 20, 2010 Headwaters Fund Board minutes
b.   Public comment on non-agenda items
2.  Presentation on Humboldt Made (12:35)


Discussion

3. Review July Grant Round Applications (1:00)


Action
4.
Proposal for Revolving Line of Credit for Child Care Provider(1:30)



Discussion


Action

Break (2:00)

5. Update on 20/20 Initiative (2:10)



Discussion 

6. Semi-Annual Grant Report (2:30)



Discussion

7.   Closing (2:55)
a.
Confirmation of future meetings:  September 21, October 19
AGENDA DETAIL 

AGENDA ITEM 2

PRESENTATTION
Angie Schwab, Economic Development Specialist from the County of Humboldt will present information related to a $62,200 Headwaters Fund grant application for Humboldt Made.

AGENDA ITEM 3
ACTION
Vote on grant fund awards for grant applications submitted to the Headwaters Fund Board for the July 1 deadline. Two proposals have been submitted:
1. County of Humboldt Economic Development - $62,200 for Humboldt Made
2.  North Coast SBDC - $34,500 for Engendering Innovation and Entrepreneurship
AGENDA ITEM 4
PRESENTATION
Wendy Rowan from First Five Humboldt will present information related to the crisis involving state subsidies for child care and its potential economic impact. Proposal for Headwaters Fund and First 5 Humboldt to fund a short term line of credit for the Arcata Children’s Center which would otherwise have to close its doors. 

DISCUSSION
Discussion of potential Headwaters Fund and First 5 Humboldt partnership to provide a short term revolving line of credit to Arcata Children’s Center. This loan could be seen as a pilot project for future gap loans for other child care providers  in subsequent years.
ACTION

Vote to approve line of credit partnership with Headwaters Fund Revolving Loan Fund and First Five Humboldt as equal partners in providing up to $200,000 in gap funding September 1, 2010 through December 1, 2010.
AGENDA ITEM 5
PRESENTAION
Jon Sapper from the Humboldt County Office of Education will present information on progress to date with the Headwaters grant initiative – the 20/20 initiative, A Decade of Difference.
AGENDA ITEM 6
PRESENTATION
Staff will present semi-annual grant report detailing progress on all current active Headwaters Grant Fund and Community Investment Fund grants.
QUARTERLY FINANCIAL REPORT
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 Loan Programs

Revolving Loan Fund Community Investment Fund

AEDC RREDC Total Community Industry Total

Number of Active Loans 16               7                     23                2                  -    2                

Current Loan Balance* 1,412,606 $  1,837,304 $     3,249,909 $  805,346 $     - $            805,346 $   

Received This Quarter

Principal 10,867 $      11,169 $          22,036 $       - $            - $            - $          

Interest 29,261 $      31,974 $          61,236 $       - $            - $          

*  Headwaters Fund portion (only) at end of quarter CIF loans: Airport Runway, Terminal

 Grant Programs

Numbers Dollar Amounts  

Grant activity summaryAwarded* Open Awarded* Open

Mini Grants 2 3 2,000 $        3,000 $       

CIF 0 4 - $            620,833 $    

GF 5 16 188,993 $     702,121 $    

*Awarded grants, without contracts

 Fund Cash Balances*

3843 Revolving Loan Fund $4,576,804 FY 09/10 Operating Budget**

3844 Loan Loss Reserve 360,000 $       

Budget:  188,450 $     % Expended

3846 Community Investment Fund

2,764,813 $       YTD Expenses: 147,000 $     78.00%

3847 Liquidity Fund 6,005,007 $    

3848 Grant Fund 504,056 $       

3849 Initiative Fund 639,462 $        *Interest posted through 3/10

Total $14,850,141 ** YTD Expenses may change slightly
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		Quarter:						April-June 2010

		Loan Programs

								Revolving Loan Fund								Community Investment Fund

								AEDC		RREDC		Total				Community		Industry		Total

				Number of Active Loans				16		7		23				2		-		2

				Current Loan Balance*				$   1,412,606		$   1,837,304		$   3,249,909				$   805,346		$   - 0		$   805,346

				Received This Quarter

						Principal		$   10,867		$   11,169		$   22,036				$   - 0		$   - 0		$   - 0

						Interest		$   29,261		$   31,974		$   61,236				$   - 0				$   - 0

				*  Headwaters Fund portion (only) at end of quarter												CIF loans: Airport Runway, Terminal

		Grant Programs

								Numbers								Dollar Amounts

				Grant activity summary				Awarded*		Open						Awarded*		Open

						Mini Grants		2		3						$   2,000		$   3,000

						CIF		0		4						$   - 0		$   620,833

						GF		5		16						$   188,993		$   702,121

												*Awarded grants, without contracts

		Fund Cash Balances*

		3843				Revolving Loan Fund				$4,576,804				FY 09/10 Operating Budget**

		3844				Loan Loss Reserve				$   360,000				Budget:				$   188,450		% Expended

		3846				Community Investment Fund				$   2,764,813				YTD Expenses:				$   147,000		78.00%

		3847				Liquidity Fund				$   6,005,007

		3848				Grant Fund				$   504,056

		3849				Initiative Fund				$   639,462						*Interest posted through 3/10

		Total								$14,850,141						** YTD Expenses may change slightly

						Asset Balances 6/30/10

						RLF				$   7,826,713

						Loan Loss				$   360,000

						CIF				$   3,570,160		(see below)

						Liquidity Fund				$   6,005,007

						Grant Fund				$   504,056		(grants payable)

						Initiative Fund				$   639,462

								Balance including receivable:		$   18,905,397

						CIF balance				$   3,570,160

						less St. Jo's				300000

						less Panamnik				50000

						less MLPA				200000

						less broadband				75000

								Balance after Obligations:		$   2,945,160
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