Headwaters Fund Board Meeting Agenda

June 15, 2010
12:30-3:00PM

Prosperity Center – Conference Room

520 E St., Eureka

1.
Opening (12:30 p.m.)
a. Approval of May 18, 2010 Headwaters Fund Board minutes
b. Approval of May 4, 2010 Headwaters Fund Evaluation Committee minutes
b.   Public comment on non-agenda items
2.
Panel  with Local Entrepreneurs (12:35)



Discussion
3.  Review Small Business Development Center Proposal for Entrepreneurial Support (1:15)


Discussion
4.  Presentation by Community Alliance with Family Farmers (1:40)



Presentation



Discussion
Break (2:00)

5. Review reports from HSU Office of Economic, Community and Business Development (2:10)



Discussion



Possible Action
6. Review outcomes of Public Forum (2:30)



Discussion 



Action

7.   Closing (2:55)

a.   Confirmation of future meetings:  July 20, August 17
AGENDA DETAIL 

AGENDA ITEM 2

PRESENTATION
Jessica McGuinty from Jessicurl, Nicole Vincent from Humboldt Mobile Massage, and Darus Trutna from HumGeeks will present information on their experiences as entrepreneurs in Humboldt County. 
DISCUSSION
Discussion about barriers to entry for entrepreneurial start ups and how the Headwaters Fund could help support entrepreneurship and innovation locally.
AGENDA ITEM 3
DISCUSSION
Michael Kraft from the North Coast Small Business Development Center will be present to discuss his February proposal to the Headwaters Fund Board for Entrepreneurial Support.  Further discussion about refining the scope of work in the proposal in possible preparation for a re-submittal in a future grant round.
AGENDA ITEM 4
PRESENTATION
Michelle Wyler from Community Alliance with Family Farmers (CAFF) will present information related to recent work CAFF is doing collaboratively on the local food movement and expanding markets for local farmers. CAFF has received three past Headwaters Fund grants totaling over $64k.
AGENDA ITEM 5
DISCUSSION
Review final grant reports from he HSU Office of Economic, Community and Business Development (OECBD)on Headwaters Fund grant projects: Competitive Intelligence and SBDC Lead Center. Receive recommendation for a new Principal Investigator for the SBIR and STTR Funding grant.
ACTION

Possible decision by the Headwaters Fund Board to take steps to cancel the SBIR/STTR grant if the  final  reports for the OECBD grants are not adequate and the Headwaters Fund Board does not have confidence in the capacity of the newly designated Principal Investigator.
AGENDA ITEM 6
DISCUSSION
Review outcomes of May 27th public forum. 
ACTION
Decision about final version of new grant rating criteria worksheet.
QUARTERLY FINANCIAL REPORT


[image: image1.emf]Quarter:  January - March 2010  

 Loan Programs

Revolving Loan Fund Community Investment Fund

AEDC RREDC Total Community Industry Total

Number of Active Loans 13               7                     20                2                  -    2                

Current Loan Balance* 1,258,035 $  1,847,908 $     3,105,944 $  805,346 $     - $            805,346 $   

Received This Quarter

Principal 186,885 $     19,841 $          206,725 $     - $          

Interest 19,406 $      25,987 $          45,393 $       3,438 $        3,438 $       

*  Headwaters Fund portion (only) at end of quarter CIF loans: Airport Runway, Terminal

 Grant Programs

Numbers Dollar Amounts  

Grant activity summaryAwarded* Open Awarded* Open

Mini Grants 1 4 1,000 $        7,000 $       

CIF 1 3 195,833 $     425,000 $    

GF 5 16 87,711 $       703,844 $    

*Awarded grants, without contracts

 Fund Balances*

3843 Revolving Loan Fund $6,093,410 FY 09/10 Operating Budget

3844 Loan Loss Reserve 360,000 $       

Budget:  188,450 $     % Expended

3846 Community Investment Fund

2,820,317 $       YTD Expenses: 111,189 $     59.00%

3847 Liquidity Fund 5,979,968 $    

3848 Grant Fund 577,712 $       

3848 Initiative Fund 638,405 $       

Total $16,469,812 *Interest posted through 1/10
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		Quarter:						January - March 2010

		Loan Programs

								Revolving Loan Fund								Community Investment Fund

								AEDC		RREDC		Total				Community		Industry		Total

				Number of Active Loans				13		7		20				2		-		2

				Current Loan Balance*				$   1,258,035		$   1,847,908		$   3,105,944				$   805,346		$   - 0		$   805,346

				Received This Quarter

						Principal		$   186,885		$   19,841		$   206,725								$   - 0

						Interest		$   19,406		$   25,987		$   45,393				$   3,438				$   3,438

				*  Headwaters Fund portion (only) at end of quarter												CIF loans: Airport Runway, Terminal

		Grant Programs

								Numbers								Dollar Amounts

				Grant activity summary				Awarded*		Open						Awarded*		Open

						Mini Grants		1		4						$   1,000		$   7,000

						CIF		1		3						$   195,833		$   425,000

						GF		5		16						$   87,711		$   703,844

												*Awarded grants, without contracts

		Fund Balances*

		3843				Revolving Loan Fund				$6,093,410				FY 09/10 Operating Budget

		3844				Loan Loss Reserve				$   360,000				Budget:				$   188,450		% Expended

		3846				Community Investment Fund				$   2,820,317				YTD Expenses:				$   111,189		59.00%

		3847				Liquidity Fund				$   5,979,968

		3848				Grant Fund				$   577,712

		3848				Initiative Fund				$   638,405

		Total								$16,469,812						*Interest posted through 1/10

						Asset Balances 3/31/10

						RLF				$   9,199,353

						Loan Loss				$   360,000

						CIF				$   3,625,664		(see below)

						Liquidity Fund				$   5,979,968

						Grant Fund				$   577,712		(grants payable)

						Initiative Fund				$   638,405

								Balance including receivable:		$   19,742,697

						CIF balance				$   3,625,664

						less St. Jo's				300000

						less Panamnik				50000

						less MLPA				200000

						less broadband				75000

								Balance after Obligations:		$   3,000,664
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