Headwaters Fund Evaluation Committee
April 21, 2010
12:30-2:30PM

Prosperity Center – Conference Room

520 E St., Eureka

1.
Opening (12:30 p.m.)

a.  Review purpose of meeting and desired outcomes:

· Understanding of grant evaluation data

· Develop recommendations to Headwaters Board for any changes in grant 

ranking criteria, application and reporting forms
· Develop process for sharing information with the public and soliciting 


feedback
2.
Background Information  (12:35)



Discussion
3.
Evaluation Process and Materials (12:45)


Presentation
4.  Current Grant Evaluation Criteria


 Presentation
5.   Recommendations for Changes to Grant Evaluation Criteria



Discussion

6.  Recommendations for Public Process to Solicit Feedback



Discussion

AGENDA DETAIL 

AGENDA ITEM 2

DISCUSSION – Kathy Moxon 

A central challenge for the Headwaters Fund is that it cannot directly provide funds to businesses that create jobs, therefore a broader set of performance measures than jobs must be employed.  Programs need to evaluated in terms of their long term ability to support the creation of jobs or be a catalyst for change which allows for the establishment of new businesses.  Charter language and public perception is that the focus of the Headwaters Fund should be on directly creating jobs so there is resulting dissonance in the public's mind about how well HWF is meeting its goals and objectives. This is the problem that has motivated the process and the proposals under consideration.

AGENDA ITEM 3

PRESENTATION – Dawn Elsbree 

Description of the overall process leading to the development of the materials before the committee for discussion. 
PRESENTATION – Steve Hackett
Explanation of the suggested grant categories, and why there is a need for both qualitative and quantitative measures of success. 
DISCUSSION – Kathy Moxon
Discuss the materials, the outcomes of grants and the connection to making some conclusions to measurable outcomes of the fund in general.
AGENDA ITEM 4
PRESENTATION – Kathy Moxon
Overview of the grant rating criteria being used by the Headwaters Fund  Board and how it relates to the outcomes of the grants and the measures which should be used for evaluating the success of a particular grant or program.

AGENDA ITEM 5
DISCUSSION – Kathy Moxon

Develop recommendations for changes which could be made to the grant rating criteria, applications or grantee reports which will allow the Headwaters Fund Board to make granting decisions which tie outcomes to success in terms of economic development.
AGENDA ITEM 6
DISCUSSION – Dawn Elsbree
Discuss most effective and productive way to share this outcome information with the public and solicit feedback on changes to grant making criteria. 







