Headwaters Fund Board Meeting Agenda

December 14, 2010
12:30-3:00PM

College of the Redwoods Downtown Site*
605 K Street, Eureka
*Different Location
1.
Opening (12:30 p.m.)
a. Approval of November 16, 2010 Headwaters Fund Board minutes
b.   Public comment on non-agenda items
2. Quarterly Financial Review (12:35)


Discussion

3.  Application from the City of Arcata for Foodworks Expansion (12:50)


Presentation



Action

4.  Grant Awards for the October 1 Grant Fund Round (1:20)


Discussion


Action

Break (2:15)
5. Community Investment Fund Rating Criteria (2:25)



Discussion



Possible Action


6.   Closing (3:00)
a.
Confirmation of future meetings:  January 18, February 15
AGENDA DETAIL 
AGENDA ITEM 2

DISCUSSION

Review of new Headwaters Fund Quarterly Financial Report. At the request of Board Member Cedar Reuben, this will be a new standing agenda item each time a new Quarterly Report is issued.
AGENDA ITEM 3
PRESENTATION
Representatives from the City of Arcata will be present to give an overview of their Community Investment Fund application for $187,500 to expand the Foodworks Culinary Center and to answer questions related to their proposal.
ACTION
The Headwaters Fund Board could vote to recommend or deny funding for this application.
AGENDA ITEM 4
DISCUSSION
There are eight active applications to the grant fund for the October 1 round. At the November Headwaters Fund Board meeting the following decisions were made:
· City of Rio Dell Retail Leakage Study -not being recommended for funding

· Hoopa Valley Tribe for the HoopaNet Microwave Broadband Project $35,000– still pending

· Willow Creek Community Services District for a Septic Improvement Program $40,000– still pending

· City of Arcata for an Adventure Training Jobs Program – not being recommended for funding

· Southern Humboldt Community Park for Sound Planning – was recommended for funding, see below for further information
· Wiyot Tribe for the Tulawat Village Restoration Project $275,000– still pending

· Humboldt Bay Center for Sustainable Living for the Samoa Redwood Hostel – not being recommended for funding

· Humboldt Farm Bureau for the Humboldt Agricultural “Workship” Program $39,979– prefer to do a loan
At this time the Southern Humboldt Community Park application is being withdrawn by the applicant from consideration for Headwaters grant funds. 

 With this year’s allocation plus past unspent grant funds, the Headwaters Fund Board has $281,244 to award between this grant round and the one remaining February 1, 2011 round in this fiscal year.

The Board asked for additional information from the Willow Creek Community Services District, the Hoopa Tribe, and the Wiyot tribe in order to decide whether or not to recommend grant funding. That additional information was sent out in advance of this meeting and included letters of support from business and property owners in Willow Creek, revenue projections for the HoopaNet Broadband Project and a meeting with the Wiyot Tribe applicant to discuss funding alternatives. Any of these project could be awarded funding out of the Community Investment Fund instead of the Grant Fund. 

The result of staff follow up with the Farm Bureau related to converting the grant application to a loan was that the applicant stated they would not go forward with the project with a loan instead of a grant.
ACTION

Vote on final slate of recommended grant awards for the October 2010 Grant Fund round. 
AGENDA ITEM 5
DISCUSSION

Earlier this year the Headwaters Fund Board developed a new Grant Rating Criteria form for the Grant Fund. Staff recommends developing a similar form for the Community Investment Fund. Review the Grant Fund form to look at recommended modifications to make it appropriate for the Community Investment Fund form.

POSSIBLE ACTIONI

Vote to adopt a Community Investment Fund Project Rating Criteria form.

[image: image1.emf] Fund Balances*

Cash Receivables Total Obligated Total

3843Revolving Loan Fund 5,314,522 $     3,275,371 $  8,589,893 $    - $                8,589,893 $   

3844Revolving Loan Loss Reserve 480,000 $        - $                480,000 $       - $                480,000 $      

3846Community Investment Fund** 2,525,649 $     928,371 $     3,454,020 $    455,061 $      2,998,959 $   

3847Liquidity Fund 6,030,867 $     6,030,867 $    - $                6,030,867 $   

3848Grant Fund 766,194 $        - $                766,194 $       484,950 $      281,244 $      

3849Initiative Fund 659,759 $        - $                659,759 $       600,000 $      59,759 $       

Totals: 15,776,991 $    4,203,742 $  19,980,733 $  1,540,011 $   18,440,722 $ 

*Interest posted through 4/10, ** Community Investment Fund is a combined loan and grant fund

 Loan Programs

AEDC RREDC Total Total

Number of Active Loans 16 8 24 Number of Active Loans 2

Current Loan Balance* 1,454,646 $   1,820,725 $     3,275,371 $  Current Loan Balance 928,371 $      

Received This Quarter AEDC RREDC Total Received This Quarter Total

Principal 8,385 $         11,708 $          20,092 $       Principal - $                

Interest 25,270 $        32,073 $          57,343 $       Interest 5,625 $         

Totals: 33,654 $        43,781 $          77,435 $       Total: 5,625 $         

*Headwaters Fund portion (only) at end of quarter  

 Grant Programs

Awarded* Open

Beginning 

Obligation Disbursed**

Outstanding 

Obligation

3848Grant Fund 3 12 554,165 $       73,715 $       480,450 $      

3848Mini Grants 1 4 6,500 $          2,000 $         4,500 $         

3848 Subtotal: 4 16 560,665 $       75,715 $       484,950 $      

3846 0 4 505,061 $       50,000 $       455,061 $      

3849Initiative Fund 0 1 600,000 $       - $                600,000 $      

Total for All Grant Programs: 4 21 1,665,726 $    125,715 $      2,024,961 $   

*Awarded grants, without contracts ** Funds disbursed to contracted grants

FY 09/10 Operating Budget Fiscal Year Starting Date: 07/01/10 Report Date: 09/30/10

Budget 188,450 $       

YTD Expenses  30,937 $         

% Fiscal Year Completed 25%

% Funds Expended 16%

Headwaters Fund Quarterly Report: July-September 2010 Balances as of 9/30/10

Revolving Loan Fund Community Investment Fund
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		Headwaters Fund Quarterly Report: July-September 2010										Balances as of 9/30/10

		Fund Balances*

								Cash		Receivables		Total		Obligated		Total

		3843		Revolving Loan Fund				$   5,314,522		$   3,275,371		$   8,589,893		$   -		$   8,589,893

		3844		Revolving Loan Loss Reserve				$   480,000		$   -		$   480,000		$   -		$   480,000

		3846		Community Investment Fund**				$   2,525,649		$   928,371		$   3,454,020		$   455,061		$   2,998,959

		3847		Liquidity Fund				$   6,030,867				$   6,030,867		$   -		$   6,030,867

		3848		Grant Fund				$   766,194		$   -		$   766,194		$   484,950		$   281,244

		3849		Initiative Fund				$   659,759		$   -		$   659,759		$   600,000		$   59,759

						Totals:		$   15,776,991		$   4,203,742		$   19,980,733		$   1,540,011		$   18,440,722

		*Interest posted through 4/10, ** Community Investment Fund is a combined loan and grant fund

		Loan Programs

		Revolving Loan Fund										Community Investment Fund

						AEDC		RREDC		Total						Total

		Number of Active Loans				16		8		24		Number of Active Loans				2

		Current Loan Balance*				$   1,454,646		$   1,820,725		$   3,275,371		Current Loan Balance				$   928,371

		Received This Quarter				AEDC		RREDC		Total		Received This Quarter				Total

				Principal		$   8,385		$   11,708		$   20,092				Principal		$   -

				Interest		$   25,270		$   32,073		$   57,343				Interest		$   5,625

				Totals:		$   33,654		$   43,781		$   77,435				Total:		$   5,625

		*Headwaters Fund portion (only) at end of quarter

		Grant Programs

								Number of Grants				Dollar Amounts

								Awarded*		Open		Beginning Obligation		Disbursed**		Outstanding Obligation

		3848		Grant Fund				3		12		$   554,165		$   73,715		$   480,450

		3848		Mini Grants				1		4		$   6,500		$   2,000		$   4,500

						3848 Subtotal:		4		16		$   560,665		$   75,715		$   484,950

		3846		Community Investment Fund				0		4		$   505,061		$   50,000		$   455,061

		3849		Initiative Fund				0		1		$   600,000		$   -		$   600,000

						Total for All Grant Programs:		4		21		$   1,665,726		$   125,715		$   2,024,961

		*Awarded grants, without contracts						** Funds disbursed to contracted grants

		FY 09/10 Operating Budget								Fiscal Year Starting Date:		07/01/10		Report Date:		09/30/10

				Budget				$   188,450

				YTD Expenses				$   30,937

				% Fiscal Year Completed				25%

				% Funds Expended				16%
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