Headwaters Fund Board Meeting Agenda

January 19, 2010
12:30-3:00PM

Prosperity Center – Conference Room

520 E St., Eureka

1.
Opening (12:30 p.m.)
a. Approval of December 15, 2009 minutes

b.   Public comment on non-agenda items
2.
Developing Humboldt County’s Workforce Challenge (12:35)



Discussion



Action
3.
Forestry Proposal (1:05)


Discussion


Possible Action
4. Branding Project Presentation  (1:30)


Presentation
Break (1:50)
5.  Headwaters Annual Report 2008-09 (2:00)


Presentation



Discussion
6.   Request for Community Investment Fund Grant for Broadband (2:10)



Discussion


Possible Action

7.   Closing (2:55)

a.   Confirmation of future meetings:  February 16, March 16
      No action

AGENDA DETAIL 

AGENDA ITEM 2

DISCUSSION

Proposal for  $1.5 million in grant initiative funding over ten years. Award would be for $150,000 a year in grant funds to be granted to the Humboldt County Office of Education. Headwaters Fund Board will review and approve the budget for the $150,000 annually. Headwaters would issue a challenge to the community to rally additional  resources and support for this multi-faceted program to ensure Humboldt County children finish high school and pursue continuing education.
ACTION

Decision on funding for the workforce initiative.

AGENDA ITEM 3
DISCUSSION
RREDC proposal to provide loan servicing for a Forestry Loan Program to enable private landowners to borrow funds for Timber Harvest Plans or Non-Industrial Timber Management Plans.  Proposal is for a program which would not earn the Headwaters Fund interest which is outside of the Revolving Loan Fund Manual guidelines.
ACTION
Decision about whether to pilot a program with RREDC for a Forestry Loan Program which allows RREDC to retain all of the loan interest.
AGENDA ITEM 4

PRESENTATION
County Economic Development Staff will make a presentation on progress with a 2006 Headwaters Grant Fund Award of $44,000 for a Humboldt County Branding project.
AGENDA ITEM 5

PRESENTATION

Staff will present Headwaters Annual Report. The Annual Report is scheduled to be presented to the Board of Supervisors on February 23, 2010. Once this information has been reviewed by the Headwaters Fund Board and the Board of Supervisors it will be incorporated into a report format with graphics appropriate for public distribution.
DISCUSSION

Feedback on and/ or revisions to 2008-09 Headwaters Annual Report.
AGENDA ITEM 6
PRESENTATION
Access Humboldt and City of Eureka staff will present a grant proposal to the Community Investment Fund for funding for a regional plan to seek ARRA funding for broadband redundancy.
ACTION
Decision about whether to fund the Community Investment Fund proposal for broadband redundancy.
Quarterly Report

	Quarter: 
	July-September 2009
	 
	 
	 
	 
	 

	 Loan Programs
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Revolving Loan Fund
	 
	 
	Community Investment Fund

	 
	
	
	AEDC
	RREDC
	Total
	
	Community
	Industry
	Total

	 
	
	
	
	
	
	
	
	
	 

	 
	Number of Active Loans
	             14 
	              7 
	             21 
	
	              2 
	  -    
	            2 

	 
	Current Loan Balance*
	 $1,259,974 
	 $1,887,108 
	 $ 3,147,082 
	
	 $   755,790 
	 $                -   
	 $755,790 

	 
	Received This Quarter
	
	
	
	
	
	
	 

	 
	
	Principal
	 $  7,588 
	 $  56,652 
	 $    64,240 
	
	 $        132 
	
	 $    132 

	 
	
	Interest
	 $  24,423 
	 $  30,501 
	 $    54,924 
	
	 $     3,305 
	
	 $ 3,305 

	 
	*  Headwaters Fund portion (only) at end of quarter
	
	CIF loans: Airport Runway, Terminal

	 
	
	
	
	
	
	
	
	
	 

	 Grant Programs
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	Numbers
	
	
	
	Dollar Amounts  
	 

	 
	Grant activity summary
	Awarded*
	Open
	
	
	Awarded*
	Open
	 

	 
	
	Mini Grants
	1
	2
	
	
	 $     1,000 
	 $    5,000 
	 

	 
	
	CIF
	2
	1
	
	
	 $  350,000 
	 $500,000 
	 

	 
	
	GF
	6
	15
	
	
	 $  253,663 
	 $705,389 
	 

	 
	
	
	
	
	*Awarded grants, without contracts
	
	
	
	 

	 Fund Balances*
	 
	 
	 
	 
	 
	 
	 

	 
	Revolving Loan Fund
	
	 $6,222,768 
	
	FY 09/10 Operating Budget

	 
	Loan Loss Reserve
	
	 $  495,000 
	
	Budget: 
	 $142,820 
	% To Date

	 
	Community Investment Fund
	 $3,488,687 
	 
	YTD Expenses:
	 $  41,805 
	29.27%

	 
	Liquidity Fund
	
	 $5,842,335 
	
	
	
	
	 

	 
	Grant Fund
	
	 $  717,757 
	
	
	
	
	 

	 
	 
	 
	 
	$16,766,547 
	 
	*interest paid through 4/09
	 









