Headwaters Fund Board Meeting Action Minutes
October 18, 2011
12:30-3:00PM

520 E Street, Eureka
Members Present: Mark Burtchett, Jackie Deuschle-Miller, Maggie Gainer, Leigh Pierre-Oetker, Cedar Reuben, Ed “Buzz” Webb, Zach Zwerdling

Members Absent: None

Others Present: Dawn Elsbree, Peggy Candrian, Jacqueline Debets, Kirk Girard and Charles Ciancio
1. Opening - 
a. Approval of September 20, 2011 HWF Board Minutes as written: Motion made by Mark Burtchett. Second by Maggie Gainer. Motion Passed
b. Public comment on non-agenda items- None.
2. Discussion – Grant Fund Criteria, with Patrick Cleary 
a. Discussion ensued; no action taken.
3. Discussion – Pre-application Presentations and Field Trip Policy(1:00)

Staff has developed the following recommendation for possible policy language:


“The Headwaters Fund Board is made up of community volunteers. The Board is interested in projects with economic development potential and may be engaged in the development of those projects. The Board will consider requests for presentations and site visits in advance of a potential grant application if it sees value in learning about the development of the project or if the Board feels it can provide valuable input into its development. However, the fact that the Board hears a presentation or visits a project is in no way a guarantee of future funding nor does it provide any additional points on the grant rating scale used to evaluate grant applications.”

a. Motion made to accept policy language as written above.
Motion made by Edward Webb.  Second by Mark Burtchett. Motion passed.
4. Regular Reporting from Loan Underwriters to Headwaters Loan Committee
a. Discussion-Staff to speak with County Counsel to inform the Board of its rights and regulations related to loan underwriting.
b. Move that our two contracted loan underwriters: Redwood Region Economic Development Commission and Arcata Economic Development Corporation be required to make quarterly reports to the Headwaters Fund loan committee on all loans which are in default.

Motion made by Cedar Reuben. Second by Mark Burtchett. Motion passed. 
5. Updates to County Economic Development Strategy and Humboldt 100  
a. Presentation made by Jacqueline Debets and Kirk Girard.
b. Action to engage in the project as being developed and will give feedback to the ILC.  Motion made by Jackie Deuschle-Miller. Second by Cedar Reuben. Motion passed.
6.  Preliminary Discussion of October 3 Grant Applications 
a. Action to decline the following grant applications: 
#5-Plan It Green

#6-Wiyot Tribe

#7-Arcata Recycling

#8-RCAA-Afordable Housing

#10-KEET TV

Motion made by Leigh Pierre-Oetker. Second by Cedar Reuben. Motion passes.
Grant applications #9-North Coast SBDC, #11-Access Humboldt & #12-Humboldt County Resource Conservation District will be asked to make presentations to the Board with clarifications-the Board is interested in the applications, but they need definition, clarification before they are acceptable.


7. Closing-Meeting adjourned.

